
SAN RAMON VALLEY FIRE PROTECTION DISTRICT
FINANCE COMMITTEE MEETING

Minutes - 23,2013

MISSION STATEMENT
In lhe spirìt of our tratlition, we strive for excellence, respectfully semíng all with pride, honor and compassion.

Location: 1500 Bollinger Canyon Road
Administrative Building-B oardroom
SanRamon,CA 94583

Board Members Present: Directors Kerr, and Umont.

Staff Present: Chief Meyer, Fire Marshal Kiefer, Battalion Chief Viera, Administrative
Services Director Leete, Finance Supervisor Sasser, Technology Systems Manager Call, District
Clerk Brooks.

Financial consultant, Ken Campo was also present at this meeting.

At this time in the meeting, Director Kerr stated that item 3.5 on the agenda - discussion
regarding District Accreditation would be pulled from the agenda.

Call to Order

The Committee meeting was called to order at 10:00 a.m. by Director Kerr.

Public Comment

There was no public comment.

New Business

3.1 Approval of Minutes of the April 1I,2013 Committee meeting.

Approved by the Committee.

3.2 Discussion regarding the Board of Directors and Fire Chief Goals and Objectives
for Fiscal Year 2013-2014.

Chair Kerr opened the meeting stating that the District is operating on direction
listed in the District Strategic Plan. Chief Meyer stated that he sent his goals as

Fire Chief to the Board this week. Chief Meyer also discussed Board Goals for
20I3-I4 stating he would like to see about five measureable goals in each of these

departments. Discussion regarding what a firm number of what our reserves
should be was also discussed.
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3.3 Discussion regarding recommended Debt Management Policy.

Finance Supervisor Sasser provided the background of this item stating that the

Government Finance Office recommended local governments adopt
comprehensive written debt management policies. Supervisor Sasser

recommended the Finance Committee authorize staff to present the Debt
Management Policy for adoption by the Board of Directors and the June 26th

Board meeting. The Committee concurred.

3.4 Discussion regarding 2013-2014 Annual Operating Budget.

Chief Meyer stated that the power point budget presentation to be presented at

this meeting would have one time budget saving options in red at the end of the
document. Administrative Services Director Leete proceeded to go through each

department's budget with discussion following. The Committee then discussed

Station 32 and options. Chief Meyer stated he will be providing a timeline
regarding new and current Station 32 options in the next several months. The

Annual Board Budget Workshop is scheduled for May 29,2013 at9:30 a.m.

Director Ken thanked everyone for attending the meeting.

Adiournment

The meeting adjourned at 11 :25 a.m.
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CONTfu\
COST^d
CÖIÀìTY
Employees'R etirement A ssoctatron

Mrmon¿t¡ouu
March 12,2074

Plan SponsorsÆmployers

Vickie Kaplan, Retirement Accounting Manager

GÄSB 67 & 68 Update

Date:

To:

From:

Subject:

BACKGROUND
lr June 2012, the Governmental Accounting Standards Board (GASB) issued two new standards
that fundamentally change the accounting and financial reporting of public employee pensions
by state and local governments, Statement No, 67, Fínancial Reportingfor Pension Plans,
revises existing guidance for the financial reports of most pension plans, including CCCERA.
Statement N o , 68, Accounting and Financial Reporting for Pensions, revises and estabiishes new
financial reporting requirements for most governments that provide thetr employees with pension
benef,rts, which includes CCCERA's plan sponsors. On Npvember 25,20L3, GASB issued a
new Statement No. 7I, Pension Transitionþr Contributions Made Subsequent to the
Measurement Date - an amendment to GASB Statement No. 68, This statement eliminates a
potential source of understatement of restated beginning netposition and expense in a
government's frst year of implementing GASB StatementNo. 68. The GASB's intentions with
these new standards are to improve the transparenc¡ consistency and comparabilþ of the
pension information reported by state and local governments and pension plans through
standardization ofactuarial valuation practices used in the calculation ofpension related
liabilities.

The new standards represent the most significant change to pension reporting requirements in
nearly 20 years. Prior to the new standards being issued, the accounting and reporiing
requirements of pension related liabilities followed a long-term funding policy perspective. The
new standards separate the accounting and reporting requirements from the funding policy
perspective. The new standards govern how pension rclated liabilities are to be calculated and
reported and therefore, they represent abreak from the funding perspective and past reporting
practices. In essence, pension systems will now have separate actuaÅal valuations for funding
decisions and for accounting/financial reporting requirements. In addition, employers, who
previously had no or limited reporting responsibilþ related to pensions, will now include a share
of the unfunded liabilify on their financial statements,
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GASB Statement No. builds upon the existing,framework f'or finanoial reports of clefincd
benefit pension plans such æ OCCERA. As a multþle,emplo1'er cost-sharing plan, CCCEITA
will be required to enhance its nr¡te disclosures in the armual fìnancial statements, provide
additional schedul es in the Recluired Supplemental Infbrmation (RSI) section of the
Contprehensive An¡ual Financíal Repoú (CAIR) and urlso present riew information about annuai
money-lveighted rates of. return in the notes to the financial statenents an,J in l0 year RSI
scher-lules.

The timing of a pension system's acttarial ¡¡aluation is an imporlant matter to consider r.vhen
implemenling GASB Statement No. 67, The valuation clate applies to pension systems and
refers to the date of the lnost recent actnarial valuation that has GASB compliant values.
CCCERA can ach.ieve ihis by either having a GASB compliant actuarìal valuation as of the enci
of the currerrt year end completed in corr_iunction with the CAIR preparation, or by u,sine tlie
prior year's valuation and havjng thc actuary roll the liabiìity values forward to the encl of thc
ourÏent f,rscal year end. Currently, CCCERA uses a beginning of year actuat:ialvaluation (datecl
¡he last day of the prior year) in the curent year's CAFR. When impiementing GASB No, 67,
CCCER,{ will elect to use the prior year's valuation and have the actuary rofJ the ìiability values
for'"vardtotheendofthecurrentfìscalyearend, f'herefbre,CCCERA'svaluationdatewillbe
1',2/3t/13.

Belorv is a list of anticipated ne-,v or expanded footnotes required by GASB No. 67:
e Plan rnernbelship - Expanded Table
r Investments:

. Allocation by Asset Class
r Expected Lcng-term Rate of Retr-rrn by Asset Class. A¡lual NIoney-weighted Rate of'Return. Identification of investlnent representine 50,6 ot n'iore of plarr fiduciary net

position
. f-omÞonents of Net Pension Liabili¡'- Summar_v lcvel irformalion. Total Pe.nsion Liabilit_v

' Plan Fiduciary l.Iet Position
. Net Pension Liability
' Plan FidrLciary Net Fosition as a Percentage of the Total Pension Liability

. Sensilivirj¡ oflNet Pension Liability io Change.s rn Discount R_atc

. Síg¡ificant Actuarial Assumptions used to Measure f"otal Pension'Liabilrty

In aCdition, the RSI sectìon of tlie firra.ncial staieiflen¡s rviil jnclude thc [t¡iìor"¡iflg nçr,!.scheclules
. 10 Year Schedule of change in Net Pensjon Liability
r i 0 Year Schedule of Contractual[y Required Contributions
e 10 Year Schedule of Amual Money-weighted Retums

ì\OTE: 'l'he above schedules will be built into l0 years of tfre required information: howe-¡er,
upon implementation only the mosI recent year's infomation ís reqLlired.
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EFFBCTS OIT. NEIV STAND..\RD,S ON EMPLOYERSIPLAN SPONSORS
The pension accountíng and reporting rules for employers who participate in defined benefit
plans, such as CCCERA, change significantly with the issuance of GASB Statement No, 68,

The new standard requires employers to report on their government-wide statement of net
position (also known as their balance sheet) a "Net Pension Liability" if the present value o.fltheir
obligation for pension benefìts attributable to past service exceeds the resources held in the

pension trust fund Lo pay benefits. Related to recognizirg a Net Pension Liability on the
financial statement, employers will also be required to record a pension expense on their
government-lvide staternent of changes in net position (also known as an incorne statement).
T'lie nsw standard provides specific guidance and requirements on ho*. to calculate both the
liability and the expense related to defined benefit plans. The required calculations will require
the assistance and coordination of CCCERA and CCCERA's actrtary (Segal Consulting). Below
is a summary of some of the requirements employers will have to implement based on the nelv
standard:

The actuarial valuation must use the entry age level percentage of payroll method for
calculating total pension liabilities (this is consistent with CCCERA's curent practice).
The valuation date must t¿ke place within 1 8 months of the start of the employer's
financial reporting period (v,24 months previousiy permitted) and the resulting data must
then be "updated" to make it cu¡rent as of a measurement date no earlier thanthe day
immediately preceding the start of the financial reporting period, Employers will need to
report all pension related data based on a measurement date. Employer options for the
choice of a measurement date arc as follows:

a. Measurement Date: December 3I,20I4 - For employers with a 6130/15 year end
b. Measurement Date: December 37, 2015 $ December 31, 2014 -For employers

with a I2/3L/I5 year end (employers will need to stick with the measurement date

they choose going forward)

a

a Each employer in CCCERA must report its own netpension liability, pension expense,
and pension related deferred outflows/inflows of resouÍces based on their proportionate
share of the total of each jtem for all employers in CCCERA. The proportionate share

canbe calculated by determining each employer's relative share of total employer
cont¡ibutions or actual payroll and then applyng that percentage to the amount in total
for all employers in the plan.

a Changes in economic and demographic assumptions used to project benefits and
differences between act:'e;rial assumptions and actual experiences will be recognized on
the employers' statement of activities as part of the arurual pension expense but will be

amortized over a closed period of time that will be determinedby lhe ayera;ge remaining
service period of the plan members. The avetage remaining service period will be
calculated using active, deferred and retired members in the plan. Retired members have

zercyeaß of remaining service which will cause the amofüzation period used for
reportingpurposes to be materially shorter thanCCCERA's cur¡entpolicy of 18 years,
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a The effects of dífferences behveen expected and acfual investment returns will l¡e
recognized in pensicn e.v'pense over a closed five-year period lvhich is cousistent with
ho',r'this rype of gain/loss is cur-rently treated ìn CCCER.4.'s annual actuarialvaluation.

The discount rate used to discouni projecied be¡efits payments to their present value ..,vill

be based on a single rate that reflects:

a. The long-term expected rate of retum on plan investments (net of investment
expenses but uot of administ¡ative expenses) as lone as the plan net position is
projected under specific conditions to be sufficient to pay pensions ofcur¡ent
employees and retilees and the pension plan assets are expected to be invested using a
strategy to achieve that refurn. Currently, CCCERA's invcstment return assumption
used for the annual ñlnding traluation is de veloped ner of borh inyestment and
aclnrinistrative expenses. At the Februalv 25,2014 Board meeting. Seeal Consulting
discusscd the implications of this rec¡ui-renont.

b. A yield or indsx rate on tax-exempt Z}-year,AA or higher rated municipal boncls to
the extent that the conditions f.or use of the long-term expected rate of return are not
net.

Based on CCCERA's new fbnding policy that r,vas adopted on February 26,2014, it is
anticipateC that CCCERA's djscourrt rate will equal the long-teim expected rate of retui-n
as the plan assets are expected to be su.fficient to pay pensions of current mernbeïs.
CCCERA's actuary, Segal Consulting will be preparing a cash flow schedule that
inch-rdes current trust assets, estimaled futule contributions based on CCCERA's fundine
polic¡r, estimated futtue benefit payments (for past service only), and estimated interest
eamings to justify using the single long-term expected rate of reurn on investments as

thc discount rate.

More cietailed information about the henefiis provided b,v the employer's pension plan,
contributions, assumptions and methods .¡¡ill also be required in the financial statemeiit
notc disclosures and RSI. cccEnA ¡,a;ill coordinate prorziding plan le-¡e! ar'.d
proportionate shars data to you (i.e. the plan sponsor) for ;u'ou to incotporate into your
required schedules and foohrotes. ÈIo.-vever, the msponsibiiity cf actuall¡'prepering the
financial statements incl,:ding the new pension accounting requit'ernents r',.ill remain the
responsibiiify of e ach employer.

a

I

EFFECTII¡E DATES AI'TD A\/.S'g,AEILITY
CCCEFA is req':ired to implement the pro-risicns cf Statemçnt l.lc, 67 in the fiscal period
beginning after June 15,2073. This lvill be CCCERA's financial statements for the period
enCìng December 31,2014 (vr,hich are scheduled to be coinpleted and audited by Juire 2015),
Govemment entities, including CCCERA's plan sponsors will be required to implement the
pro-risioirs of Statement No. 68 in fiscal years beginning after June 15, 2014. 'lhis will bs the
fiscal ycar ending Jutie 30, 2075 or December 31,2015 for all of CCCERA's pJan sponsors,
The process to implement the nev¿ pension standards r.vill require collaboration from several
entitir:s (lctliiRA has scireduleci a "GA,SB 67 68lrc.o!çmc¡rtalion T'ask Force" kick-olïrneetíns
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on Tlrursday, March 27 with our auditors, Blown Armstrong CPAs, actuary, Segal Consulting,
and plan sponsors/employers. In an effort to start the necessary collaboration with our
stakeholders, CCCERA will schedule "GASB 67 & 68 Working Group" meetings once a
timeline has been established. The group will include CCCERA staff, accounting and reporting
stafffrom plan sponsors, CCCERA's auditors @rown Armstrong CPAs), and CCCERA's
acfr)ary (Segal Consulting). The Working Group will plan to meet periodically throughout the
implementation process to discuss challenges and issues related to the new reporting
requírements and to facilitate a collaborative effort while providing the necessary financial
information.

As noted earlier, the new standards represent the most significant changes in pension accounting
and reporting in over 20 years, The effective dates of the new standards represent a relatively
quick implementation period given the magnitude of the reporting changes and the impact these
liabilities will have on employer furancial statements. CCCERA is committed to implementing
the standards as required and to assisting our plan sponsors to do the same. Many questions have
been ¡aised regarding specific requirements and acceptable methods for implementing the
standards. The GASB issued the implementation guide for GASB StatementNo. 68 on January,
30,2074. This publication will answer key questions raised by various plans and employers
throughout the nation about pntting the new standards into practice.
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San Ramon Valley Fire Procection District
Statement of Net Position

une 30,2013

Cash and investments (Note 2):

Cash in bank and investments in LAIF

Pecty cash

With fiscal agents

Receivables:

¡\ccounts

Interest

Prepaid items and deposits

Cçital assecs (Note 3):

Land and consrnrccion in progress

Depreciable capital assers, net

Total Assets

Accounts payable

Accrued liabilities

Deposits payable

Claims payable (Note ll):
Due within one year

Dueinmorethan onEyear

Net OPEB obligation (Note 9):

Compensated absences (Note 4):

I)ue within one year

Due in more than or, e year

Long-term debt (Note 5):

Due within one year

Due in more tlan one year

Total tiabilities

Net invescment in capital assets

Restricted for:

Debt service

Capital projects

U¡restricced

ASSETS

LIABIUTIES

NETPOSflON (Noce7)

See aicompanying notes to financial statements

$39,616,8s3

1,250

t,329,482

130,418

21,869

238,000

8,s79,987

25,055,690

74,973,549

1,600,903

t,848,410

6,446

1,04:I,4e9

l.z¡5.0ói

20.08r,5ó7

285,850

1,218,623

1,252,800

t4,u7,197

43,2t3,360

18,265,680

1,329,482

238,000

1r,907,027

_ $31,740,189

t2

Total. Net Position

2013 San Ramon Valley Fire Protection District Comprehensive Annual Financial Report
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The Distlicts pays a portÍon of employee contributions calculated on base pay. The remainder of employee
contributions are paid by each employee. The District's net pension obligation is liquidatcd primarily by thc
General Fund, The District paid l00oô of the actuarÍally required contributions and related rates for the last
chree fiscal years were as follorvs:

Benefi t vesting schedule

Benefit payments

Retirement age

Monthìy benefits as percentage of annual salary

Required employee contributjon rates

Required employer contribution ra[es

.Safety

5 years of se¡r'ice

Montlùy for life

50

3%

14.06 - 20.519o

63.55% or 59.81% (new hÍres)

Funded Ratio

Non-Safcty

5 years of sen'ice

Monchly for life

55

2%

7.13. 14.37%

36.87% or 35.24% (new hùes)

These contributions approximated 5,145o/o of total plan contributions from all mcmbers participating in
CCCERA. Retirement age varies and is based on different criteria, as described Ín the plan.

CCCERA determines contributíon requirements using a modification of the Entry Age Normal Merhod. Under
this method, the District's Ëotal normal benefit cost for each employee from date of hire to date of retirement is
expressed as a level percentage of the related total payroll cost. Normal benefit cost under this method is the
Ievel amount the employer must pay an-nually to fund an employee's projected retiÌement benefir, This level
percentage of payroll method is used to arnortize any unfunded acruarial liabilities. The actuarial assumptions
used to compute conrribution requirements are also used ro compute the actuarially accrued liabilicics.

CCCERA uses the market ¡elared value method of valuing che Plan's asseÈs. As of Decembe¡ 31, 2012, an
investment rate of recurnof.7.75oh is assumed, including inflation at3.25olo. Annual salary inc¡eases are assumed
to vary by duratÍon of sewice and annual retirement benefit increases are assumed to be 4.75% to l4%. The
unfunded actuarial accruedliability is being amortized as a level percentage of payroll for cotal unfundedliabìlity
(49o papoll growth assumcd). The remaining amortization period endsJune 30,2022.

Trend information for rhe Districc is not available. Completc trend dara is available in separately issued financial
statements of the plan which can be obtained from CCCERA located at 1355 Willow Way, Suite 221, Concord,
California. Th¡ee year crend data as of December 3l for the entire Plan Ís presented below (in rhousands):

Actuarial (Dollars in Thousands)

Annual
Covcrcd
Payroll

Fiscal Year

2011

2012

2013

Valuarion
Dare

Amounts

11,811,10I

1I,131,763

11,797,439

Entry Age Accrued
Liabiliry

Rates

31.49 - 58.559o

32,19 - 56.24qo

3s.24 - 63.5590

Value of Assets
Unfunded
Liability

Unfunded (Ovcrfunded)
Liability as % of Payroll

2010

2011

2012

$6,654,037

6,9Ì5,312

7,76t,315

$s,341,822

5,426,7r9

5,482,287

$1,3r2,215

I,488,593

2,279,058

80 28%

78.47%

70.64%

5687,443

666,394

652,3t2

190.88%

223.38%

348.38gtr

38 2013 San Ramon Valley Fire Protection District Comprehensive Annual Financial Report



N()Tl, I Pr)S1 lrì\il)t (l\'\,tF_NT H F\L] t-t (-,'\tìt-_ tit-,NU[-tTS ((-()NT )

In accordance with the District's budget, the an¡ual required contribution (ARC) is to be funded throughout
the year as a percentage of payroll. The District's net ocher postemployment obligation is liquidated primarily
by the General Fund, The Board is a participant in the California Employers' Recirees Benefit Trust (CERBT), an
iuevocable trust established to fund OPEB. CERBT, an agenc multiple-employer defined benefit postemployment
healchcare plan, is administrated by CaIPERS, and is managcd by an appointed board not under the control of the
District's Board, This Trust is noc considered a component unit by the District and has been excluclecl from these
financial statements. Separately issuecl fi¡ancial statements fo¡ CERBT may be obrained from CALPERS at P.O.
Box 9 427 09, SagamcnE o, C A 94229 -27 09.

FUNDING PROGRESS AND FUNDED STATUS
Generally accepted accounting prÍnciples permit contributions to be tteated as OPEB assers and deducted
from the Actuarial Accrued Liability when such contributions are placed in an irrevocable trust or equivalent
arrangement. The Net OPEB Obligation and actual contributions for the fiscal year were as presented below:

Annual requÍred contrÍbution (ARC)

Interest on net OPEB obligation t

Adjusting to ARC

Annual OPEB cost

Contributions made:

District portion of current yeat premiums paid
Total Contributions

Increase in the net OPEB Obligation
Net OPEB obligation atJune 30,2012

Net OPEB obligation atJune 30,2013

$7,450,000

686,906

(694,0t3)
7,442,793

1,816,302

___ __lÊ16,3!?
5,626,49I

14,4s9,076

$20,085,5ó7
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The Plan's annual OPEB cost and acrual contributions for fiscal years endedJune 30, 201I, 2012 and 2013

are set forth below:

Percentage of Annual
Fiscal Ycar An¡ual OPEB Cost Actual Contribution OPEB Cost Contribuced NET OPEB Liability

Acruarial
Valuation

Date

rlv2007

VV2ooe

6/30/20rì

A*uarial
Value of

Assets (A)

$o

0

4,309,000

Entry age

Actua¡ial
Accrued

Liabiliry (B)

$48,23i,000

56,146,000

78,785,000

Unlunded
Actuarial
Accrued

Liability (B-
A)

$48,23t,000

56,t46,000

74,476,00r1

Funded Ratio
(A/B)

0.00%

0.00%

s.47%

Covered Payroll
(c)

$20,7t8,000

21,391,000

21,23t,690

$9,701,759

t4,459,076

20,085,5ó7

Unfunded
Actuarial LÍability

as Percentage of
Covered Payroll

[(B-Ayc]
T3qo

2621o

370%

6/30/2011

613012012

6130120t3

$5,868,042

6,329,130

7,442,792

$r,37s,426

1,571,8I3

r,8I6,302

23%

259',o

)4%

The Schedule of Funcling Progress presents multi-year crend information about whether the actuarial value of
plan assers is increasing or decreasing over time relative to the acLuarial accrued liability for benefits. Trend dara
from the actuarial studics is prescnccd bclow:

NOTt- t0 t)EFt-,RRt-.tì c(t\4PF\SATI(lN t.,t,.\N

Districc etnployees may defer a portion of their compensaúon under three District sponsored Deferred
Compensation Plans created in accordance'¡rith Intcrnal Revenue Code SectÍon 457. Uncler these pians,
parËicipants are not taxed on the deferred poftion of their compensatÍon until distributed to them; distributions
may be made only at termination, retirement, death or in an emergency as defined by the Plans.

The laws governing deferred compensation plan assets require plan assets to be held in a Trust for the exclusive
benefit of plan participants and their beneficiaries. Since the assetò held under these plans are not the District's
propefty, are not managed by the District, and are not subject to daims by general creditors of the District, they
have been excluded from these financial statements.

The District is exposed to various risks ofloss related to torts, theft of, damage to and destruction ofassets, errors
and omission, injuries to employees, and natural disasters. The District retains risk (a deductible) for a porcion of
Iosses arising from general liabiÏty, property, workers' compensarion and auto liability losses, Once the DistrÍct's
deducrible is met, insurance providers become responsible for payment of all claims up to che coverage limit. The
District is a member of Fire Agency Insu¡ancc Risk Authority (FAIRA), a public entity risk pool whÍch provides
insurance coverage to particÍpating members, The District also has excess workers' compensation co\¡erage

through an insurance policy lvith a commercial insurance company.

N()TE II lllSl\ Vl,AN,'\(ìEi\IENT
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RESOLUTION NO.2011.01

CLASSIFYING TI{E VARIOUS COMPONENTS OF FITND BALANCE AS DEFINED IN
GOVERNMENTAL ACCOUNTING STANDARDS BOARD STATEMENT NO. 54

\ryHEREAS, the San Ramon Valley Fire Protection District Board of Directors hereby finds and

declares the following:

The Govemmental Accounting Standards Board has issued Statement No. 54 entitled "Fund
Balance Reporting and Govemmental Fund Type Definitions" which is applioable to the San

Ramon Valley Fire Protection District,

This Board ofDirectors desires to classiff the various components of fr¡nd balance reported

by the San Ramon Valley Fire Protection District as defined in Govemmental Accounting
Standards Board StatementNo. 54,

THEREFORE, be it resolved by the San Ramon Valley Fire Protection District Board of Directors
the following:

The Board of Directors repeals Resolution No. 2003-05

The Board of Directors hereby defines the various components of fund balance as reported by
the District as presented in the attached Fund Balance Policy.

The classification and reporting of fund balancç components as required by Governmental
Accounting Standards Board Statement No. 54 will becomc effective starting with Fiscal

Year 2010-2011.

. The Board of Directors designates the Fire Chief or Administrative Services Director as the

offi.cial to determine and define the amounts of those components of fund balance that are

classified as "Assigned Fund Balance".

I hereby certiff that the foregoing is a true and coneot copy of Resolution No. 20 1 1- 0 I adopted by
the Board of Directors of the San Ramon Valley Fire Protection District on June 22,2011, with the
following vote:

Ayes: Dírectors Llnari, Llndsay, Stamey' Umont

Noes: None

Absent: Dltector ?rice

Abstain: None

Susan F Clerk

a

o

I

o

a

Dated:

San Ramon Valley Fire Protection District



DISTRICT _ POLICY AND PROCEDURE

F und Balance PolicyTOPIC:

7/ll20r0 DOC NO:EFFECTIVE DATE:
CROSS REF:

INTRODUCTION

Responsible financial practices necessitate adoption of specific procedures for reporting

fund balance olassifications, minimurn reserve requirements and hieratchy of fund balance

expenditures in conformance with Govemmental Accounling Standards Board guidelines,

PURPOSE

To provide procedtues for reporting fund balance classifications, establish prudent reserve

requirements, and establish a hierarchy of fund balance expenditures.

DEF'INITIONS

Fund balance - The differonce between assets and liabilities,

Minimum Fund Balance - 50o/o of the operating revenues in the General'Fund at fiscal
year-end,

POLICY

The District will report fund balance in accordance with Govemmental Accounting
Standards Board StatementNo, 54. The following five components wíl1be used:

Non-Spendable Fund B alance
Restricted Fund Balance
Committed Fund Balance
Assigned Fund Bala¡roe
Unassigned Fund Balance

The District \¡¿ill maintain a Minimum Fund Balance of at least 50% of the operating

revenues in the General Fund at fiscal year-end.

The Dislriçt will report the followin$ amounts as Committed Fund Balance at fiscal year-

end:
1, Workers' Compensation Claims - Fund balance committed to pay for

catastrophic workers' compensation claims that exceed the District's
regular rryorkers' compensation expenditures or excess workers'
compensation insurance deductible, The amount is equal to the District's
self-insured retention,

2, Refinery Property Tax Claim - Fund balance commítted to pay for a
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Fund Balance PoTOPIC:
71u2010 DOC NO:TE:
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4,

5

DISTRICT - POLICY AND PROCEDURE

refinery property tax claim. The amount is equal to the current potential

alance committed to pay for construction
ioal Training Center, The arnount is equal

Training Center Capital Projects Fund or

the current eslimate of future project costs.
balance cornmitted to pay for radios

pation in the East BaY Regional
The amount is equal to the cunent

estimate ofthe District's cost to purchase new radios.
Station 3ZlCapital.Irnprovement Projects - Fund balance committed to pay

for the fulure construction of Fire Station 32 or other capital improvement
projeots as approved by the Board of Directors. The amount is equal to

current estimates of future project costs,

Budget Stabilization - Fund balance committed to provide a source of
funds to mitigate the effects to the General Fund during a prolonged

economic downtum, This fi;nd balance can only be spent following three

successive years of decreased total General Fund Revenue, The amount is

equal to 30% of the total of the General Fund and Debt Service Fund

Budgeted Expenditures for the next fiscal year. At the close of each fiscal
year, General Fund balance in excess of the Minimum Fund Balance will be

added to the Budget Stabilization Fund Balance until the maximum amount

is reached,

6,

The Fire Chief or Aclministrative Services Director is designated to determine and define

the amounts of those components of fund balance that are classifred as "Assigned Fund

Balance", The District will report the following amounts as Assigned Fund Balanoe:

l. Budgetaly Deficit - Fund balance committed to pay for the subsequent

year's budget deficit, The amount ìs equal to the projected excess of
budgeted expenditures over t'udgeted revenues by f,.rnd'

2, Other Assigned Fund Balance categories as deterinined by the Fíre Chief ol
Administrative Services Director,

The District considers restricted amounts to have been spent prior to unrestricted amounts

when an expenditure is incuûed for purposes for which both are available, Cornmitted,

assigned and unassigned amounts, in this orde¡, are considered to be spent when an

expenditure is incurred for purposes for which either is available'
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SAN RAMON VALLEY FIRE PROTECTION DISTRICT CAPITAL IMPROVEMENT PLAN
2O1412015 BUDGET YEAR

BUDGET

s 277

lJûterence

Balance

NOTES:
Cap¡tal Contr¡butions reflect an increase of 3.5% annually.
Expenses reflect an increase of 3.5% annually.
Facility numbers do not contain roofing or asphalt maintenance costs.
F¡gures assume cash payment for all assets.
Grant allowance of 75% assumed for SCBA Equipment and EBRCS Radio replacement
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