SAN RAMON VALLEY FIRE PROTECTION DISTRICT
Board of Directors Regular Board Meeting

Wednesday, March 24, 2010 — 7:00 p.m.

Roxanne Lindsay, President ~ Nick Diclson, Director
Thomas J. Linari, Divector ~ Jennifer (. Price, Director ~ Matthew J. Stamey, Director

rMISSTION STATEMENT v

In the spirit of our iradition, we strive for excellence, respectfully serving all with pride, honor and compassion

Meeting location:  S.R.V.F.P.D. Administrative Offices
1500 Bollinger Canyon Road, San Ramon, CA 94583

AGENDA
1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. DETERMINATION OF QUORUM AND CONFIRMATION OF AGENDA

4. PUBLIC COMMENT

Any person may address the District Board on any subject pertaining to District business,
which is not listed on the agenda. This comment is provided by the Ralph M. Brown
Open Meeting Act (Government Code § 54950 ef seq.) and may be limited to three (3)
minutes for any person addressing the Board. Please complete a “Request to Speak”
form and submit it to the District Clerk.

5. CONSENT CALENDAR

Consent calendar items are considered routine and are acted upon by the Board with a
single action. Members of the audience wishing to provide public input may request that
the Board remove the item from the Consent Calendar. Comments may be limited to
three (3) minutes.

5.1 Approve the salaries, payroll taxes and retirement contributions for the month of
February, 2010 in the amount of $3,111,131.66.

5.2  Approve the demand register for the period February 16, 2010 through March 12,
2010 in the amount of $2,195,966.04.

5.3  Approve the minutes from the regular February 24, 2010 board meeting including
District Counsel’s closed session report.

5.4 Authorization for approval of Progress Payment No. 7 to Cal Bay Construction,
Inc., in the amount of $144,451.71 for Station No. 36 Annex Building.

5.5  Authorization for sale and/or disposition of District Surplus Vehicle, Ambulance
#755.

5.6 Personnel Actions:
1. Approve staff’s recommendation to award a merit salary increase to

Technology Systems Manager, Steve Call to Step 5, effective April 23, 2010.
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2. Approve staff’s recommendation to award a merit salary increase to Fire
Prevention Specialist, Joyce Castro to Step 5, effective April 1, 2010.

6. SPECIAL ANNOUNCEMENTS/PRESENTATIONS/GENERAL BUSINESS

6.1 Recognition of Assistant Chief Collins/Chief Fire Officer Designation (CFQ); and
EMS Coordinator Andy Swartzell/Chief Medical Officer Designation (CMO)

7. OLD BUSINESS

7.1 Continuation — Memo from LAFCO Executive Director Regarding Independent
Special District Selection Committee Meeting of April 19, 2010 - Special District
Vacancy and Call for Nominations.

7.2 Discussion of and possible approval to execute a contract with Heathorn Service
Company for the Heating and Air Conditioning Replacement Project at Station
No. 31 in the amount of $28,568.00.

7.3 Discussion of and possible approval to execute a contract with Western Machine
Electric for a Mobile Generator in the amount of $51,210.00.

8. NEW BUSINESS

8.1  Discussion regarding selection of alternate date for August, 2010 Board meeting.

9. CORRESPONDENCE FOR POSSIBLE BOARD ACTION AND/OR REVIEW

10. MONTHLY ACTIVITY REPORTS FOR FEBRUARY, 2010

10.1  Operations — Assistant Chief Collins
Incident Report responded to by type, i.e., fire, medical and the response time.
10.2  Support Services — Assistant Chief Hart
Support Services Report of monthly activities.
10.3  Fire Prevention — Fire Marshal Jamison
Fire Prevention Report of monthly activities.
10.4  Administrative Services - Administrative Services Director Leete
a. Monthly Finance Reports
b. Monthly Human Resources Activities/Reports
10.5  Fire Chief — Chief Price
Verbal report on monthly meetings, seminars, committee meetings, and other
District related activities.
a. Status Update on District Accreditation
b. Attendance at Conference in Chicago, August, 2010
c. District Fire Line Newsletter

11. GOOD OF THE ORDER
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12. CLOSED SESSION
12.1  Conference with District Counsel — Potential Litigation
Possible exposure to litigation (two matters)
[Pursuant to Government Code §54956.9(b)(2) and 54954.5(c)]. Facts and
circumstances that might result in litigation need not be disclosed. [Pursuant to
Government Code § 54956.9(b) (3)(a)]
12.2  Conference with Real Property Negotiators
Negotiator: Chief Richard Price
Property Location: A). APN 223-020-018-6
12.3  Conference with District Counsei-Potential Litigation Workers Compensation

Claim No. SRV0800018 dated 9/15/07; Damon Pellegrini vs. San Ramon Valley
Fire Protection District [Authorized under Government Code § 54956.9(b)]

13. RETURN TO OPEN SESSION

14. REPORT UPON RETURN FROM CLOSED SESSION (if applicable}

15. ADJOURNMENT TO THE NEXT REGULAR BOARD MEETING SCHEDULED

FOR WEDNESDAY, APRIL 28, 2010 AT 7:00 P.M.. AND THE BOARD BUDGET

WORKSHOP SCHEDULED FOR MONDAY, MAY 10, 2010 AT 1:00 P.M., AT

BISHOP RANCH CONFERENCE CENTER, 2623 CAMINO RAMON, SAN

RAMON.

Prepared by:

%ﬁ%é/ﬂ”v&

Susan F. Brooks, District Clerk

Agenda posted on March 19, 2010 at the Distriet’s Administration Building and the San Ramon Valley Fire Protection District’s website
at www.firedepartment.org

The San Reamon Valley Fire Protection District {"District”), in complying with the Americans with Disabilities Act (“ADA"), requests
individuals who require special acconmaodations to access, attend and/or participate in District board meetings due to a disability, including but
net limited to American Sign Language interprefers, assistive Estening devices, ransportation to and from the meeting site or other
accommodations, may be requesied by caliing (925) 838-6661 no later than 72 hours in advance of the scheduled meeting time. In compliance
with Government Code Section 5493575, non-exempt writings that are distributed to a majority or all of the Board in advance of a mieeting, may
be viewed at 1500 Bollinger Canyon Road, San Ramon, California or at the scheduled meeting. In addition, if you would like a copy of any
record related to an item on the agenda, please contact District Clerk Sue Brooks at (925) 838-6661.
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SAN RAMON VALLEY
FIRE PROTECTION DISTRICT

Administration 1500 Bollinger Canyon Road Fire Prevention
Phone: 925-838-6600 San Ramon, Caiifornia 94583 Phone: 925-838-6680
Fax: 925-838-6629 ? Fax: 925-838-6696
www _firedepartment.org
MEMORANDUM

Date: March 24, 2010

To: Board of Directors

From: Steven J. Hart, Assistant Fire Chief

Subject: Purchasing Authority per District Ordinance 20

Section 5.3 of District Ordinance requires that purchases in excess of $25,000 have specific
approval by the Board of Directors. Tonight’s Consent Calendar contains one item requiring
such authorization. This item is contained n the C.O.P. budget.

Consent Calendar Item 5.4:

$144,451.71 to Cal Bay Construction, Inc., for Progress Payment No. 7 for the
construction of Annex Storage Building No. 36.

AGENDANO 5.4



SAN RAMON VALLEY
FIRE PROTECTION DISTRICT

Administration Fire Prevention
Phone: 925-838-6600 1500 Bollinger Canyon Road Phone: 925-838-6680
Fax:  925-838-6629 San Ramon, California 94583 Fax: 925-838-6609
www.srvfire.ca.gov

MEMORANDUM
Date: March 24, 2010
To: Board of Directors
From: Steven J. Hart, Assistant Fire Chief
Subject: Surplus Ambulance

Background:
The newly purchased ambulances are now in service. With that, it has been determined by staff
that one of the old ambulances should be declared surplus. The remaining ambulance is being

evaluated for use as a rehab unit.

Recommended Board Action:

Staff recommends the Board of Directors authorize staff to declare Vehicle #755 as surplus
property and dispose of through public auction.

AGENDANO. 5.5



OLD BUSINESS



CONTRA COSTALOCAL AGENCY FORMATION COMMISSION
651 Pine Street, Sixth Floor * Martinez, CA 94553-1229
c-mail: LTexe@lafco.cccounty.us

: (925) 335-1094 = (925) 335-1031 FAX

MEMBERS ALTERNATE MEMBERS
Helen Allen Dwight Meadows Sharon Burke
City Member Special District Member Public AMember
Lou Ann Texeira geclera.l Glo\bfcr . l?a;g-A...Piil}hob - Ce.orge o ‘Schmidt
Executive Gfficer ounty Member pecial District Member Special Districe Mewber
Martin McNair Rob Schroder Mary N. Piepho
Public Member City Member County Member
Grayle B. Uilkema . Don Tadzin
County Member City Member
March 1, 2010
TO: Presiding Officer of Each Independent Special District-in Contra Costa County
i
FROM: Lou Ann Texeira, LAFCO Executive Officer -« f :

SUBJECT: Independent Special District Selection Commi“ttee Meeting - April 19,2010

I am writing to remind you that the Independent Special District Selection Committee is scheduled to
meet on Monday, April 19, 2010 in conjunction with the quarterly meeting of the Contra Costa Special
Districts Association. The Special Districts meeting will begin at 6:00 p.m., and the election will take
place at approximately 7:00 p.m. The meeting will be held at the Pieasant Hill Community Center
located at 320 Civic Drive in Pleasant Hill.

The purpose of this mceting is to select two special district members to LAFCO: one regular scat
currently held by Dwight Mcadows (Contra Costa Resource Conservation District), and the alternate
seat cuwrently held by George Schmidt (West County Wastewater District). Both incumbents will seek
reappointment to LAFCO. The term of office for these scats is four years, until May 2014.

Please note that only the presiding officer, or another member of your governing board appointed by the
board, can vote at this meeting. General Managers and legal counsel are not able to represent the
District. (Government Code §56332)

To transact business it is necessary that a quorum (50% plus one) of independent special districts be
present. I encourage you to attend or be represented. Voting will occur at the meeting on April 19.

On February 4, we wrote to all districts announcing the vacancies, calling for nominations, and
requesting the name of your presiding officer or designee for the election. If your district has not
alrcady done so, please provide the LAFCO officc with the name of your presiding officer; and, if you
choose, any nomination. As detailed in the February 4 memo, candidates must be nominated by Special
District Board resolution and must be a board member/trusiee of an independent district. The
nomination should include the name of the nominee and the district they serve. Each independent
special district is entitled to nominate a maximum of one board member.

Please submit your information to the LAFCO office no later than April 9, 2019.
Please contact the LAFCO office if you have any questions or necd further information.

c: Each Member of the Commission
General Manager of Each Independcnt Special District



SAN RAMON VALLEY
FIRE PROTECTION DISTRICT

Administration Fire Prevention
Phone: 925-838-6600 1500 Bollinger Canyon Road Phone: 925-838-6680

Fax:  925-838-6629 San Ramon, California 94583 Fax: 925-838-6609
www,srviire.ca.gov

MEMORANDUM

Date: March 24, 2010
To: Board of Directors
From: Steven J. Hart, Assistant Fire Chief

Subject: Heating and Air Conditioning Replacement Project for Station 31

Background:

The FY 2009/10 Budget authorized the replacement of four roof mounted air conditioning units
and two heat pumps at Station 31 and Dispatch.

A Legal Notice ran from February 19 — 23, 2010, requesting proposals to be submitted for the
specified project. A total of six bidders appear ed for the pre-bid conference at Station 31 on
February 26", The low bidder for the project is Heathom Service Company of San Leandro.
The bid price is $28,568.00.

Recommended Board Action:

Staff recommends the Board of Directors approve a contract with Heathorn Service Company to
replace the air conditioning units and heat pumps for $28,568.00.

AGENDA NO. 7.2



SAN RAMON VALLEY
FIRE PROTECTION DISTRICT

Administration Fire Prevention
Phone: 925-838-6600 1500 Bollinger Canyon Road Phone: 925-838-6680
Fax:  925-838-6629 San Ramon, California 94583 Fax: 925-838-6609

www.srvfire.ca.gov

MEMORANDUM
Pate: March 24, 2010
To: Board of Directors
From: Steven J. Hart, Assistant Fire Chief
Subject: Approval to Purchase Mobile Generator

Background:

The FY 2009/10 budget contained $50,000 for the purchase of a mobile generator. The mobile
unit will be primarily utilized as a back-up generator for the fire stations. It will also be
deployed for large scale emergencies, as well as District events where mobile power is required.

A Legal Notice ran from February 8 — 12, 2010, requesting proposals be submitted for the
specified project. A total of 2 companies submitted bids for the mobile generator on February
18", The low bidder for the project is Cresco Equipment rentals of Livermore; however, through
due diligence, the Cresco bid was deemed not responsive. The remaining bidder is Western
Machine Electric from Benicia. The bid price is $51,210.00.

Recommended Board Action:

Staff recommends the Board of Directors approve a contract with Western Machine Electric for
the mobile generator for $51,210.00.

AGENDA NO. 7.3



NEW BUSINESS



SAN RAMON VALLEY
FIRE PROTECTION DISTRICT

Administration 1500 Bollinger Canyon Road Fire Prevention
Phone: 925-838-6600 San Ramon, California 94583 Phone: 925-838-6680
Fax: 925-838-6629 Fax: 925-838-6696
www.firedepartment.org
MEMORANDUM

Date: March 24, 2010

To: Board of Directors é?ﬂ/d/

From: Sue Brooks - District Clerk &/ ©

Subject: August, 2010 Board Meeting

Due to the fact that the acereditation hearings are being held in Chicago the week of August 23,
2010, staff is recommending that the regularly scheduled meeting of August 25" be changed.
Discussion will take place at the board meeting to see if any of the dates listed below can be
secured for the August Board meeting:

Tuesday, August 17, 2010

Wednesday, August 18, 2010

Thursday, August 19, 2010

AGENDA NO. 8.1



CORRESPONDENCE



March 5, 2010

Chief Richard Price

San Ramon Valley Fire Protection District
1500 Bollinger Canyon Drive

San Ramon, CA 94583

Chief Price,

I would like to let you know about the great work members of your department did on the evening of
March 2" around 5:15 P.M. when | found myself needing emergency care for the first time in my life.

Fwas in the CVS pharmacy in the Market Place when | fainted. One of your engine companies was on
scene within minutes and got the ball rolling helping me recover. 1 was not in a position to get their
names but they were joined a short time later by Medics John Sinclear and Brian Medley who
transported me to a locat hospital. }am glad to say that everything turned OK for me.

As a former police officer, industrial fire chief and current member of a corporate security department |
have been to hundreds of medical aid calls over the years and am very familiar with the work emergency
responders do. But | have to say | never appreciated how good a siren sounded or how comforting and
helpful these professionals can be until that night. | guess it is a matter of perspective and from my
point of view it could not have been any better.

With representatives like these Firefighters and Paramedics it is easy to understand why your
department enjoys the excellent reputation it does. Please pass along my grateful thanks to the
members of that Engine Company and Medics Sinclear and Medley-all of whom who took such good
care of me that night for a job well done. '

Sincerely,
U\E Bioss
Mike Biggs

564 Silver Lake Drive
Danville, CA 94526



RODEQO - HERCULES FIRE PROTECTION DISTRICT

1680 REFUGIO VALLEY ROAD, HERCULES, CALIFORNIA 94547
(510) 799-4561 = FAX: (510} 799-0395

February 24, 2010 ot

Chief Richard Price

San Ramon Valley Fire District
1500 Bollinger Canyon Rd.

San Ramon, CA 94583

Dear Chief Price:

On behalf of the Rodeo-Hercules Fire Protection District, the ! Cerrito Fire Departiment
and the Pinole Fire Department, thank you for providing proctors for the joint engineers testing
held the week of February 22" Fourteen firefighters participated in the joint testing which will
allow cach agency to establish an Engineer’s promotional list.  Please extend our thank you to
Captain Erik King. This type of guality testing could not be achieved without the assistance of
our neighboring fire agencies. Once again, thank you for your time and professionalism.

Yours in Service

Ron Gesner
interim Assistant Chief
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Ross W. Smith
PO Box 700
Danville, California
045246

25 July 2619

Mrs. Roxanne Lindsay - President
San Ramon Fire Protection District
1500 Bollinger Canyon Road

San Ramon, CA 94583

Dear Roxanne, and members of the Board

Thank you for your considered Ictter of February. 1have perhaps been unclear about my concern
and objections posted to you in my January letter. Let me be more precise.

At the January 27, 2010 Board Meeting, [ requested you remove from the consent agenda the
matter of purchase of a large number of new fire vehicles. I based this request on the item 5
agenda statcment:

“Consent calendar iteins are considered routine.....Members of the audience wishing to provide
public input may request that the Board resiove the item from: the the Consent Calendur”™

Well I wished, and I requested, but to no avail, and in spite of the above statement by vour good
selves. This [ characterize as arrogant, though other rougher terms might equally anply.  This
item was clearly not appropriate to a consent catendar, which is intended to cover non-
controversial administrative matters. 1 had comments te make that [ wished the Board 1o
consider, and even openly debate, before a final vote.

Basically, an expenditurc of $1.6 million is hardly non-controversial to the public that must pay
the bills. Today's fiscal circumstances suggest great constraint, and I and others are not seeing
that from this Board. [ hope the members will in future consider a broader input from a
concerned citizenry, moderate their spending proclivities, and more clearly and openly address
the requirements pushing such expenditures.

Regards,

Ross Smith

cc Richard Price, Chief e
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meyersinave ribacksilver & wilson

professionnl law corporation Arthur A, Hartinger
Terry Roemer

Attorneys at Law

510. 808.2000

February 12, 2010

The Honorable Frank Sperling, President
And Members of the District Board of Directors
Moraga Orinda Fire District
33 Orinda Way
Orinda, CA 94563

Re:  Analysis of Board Options Relative to the Effect of Termination Pay on Pensions

Dear President Wilson and Members of the District Board.

This letter analyzes the District's options relative to the effect of payments, including “termination
pay,” on the pension allowances payable to retiring employees of the Moraga Orinda Fire District {"the
District”), The Board has expressed a concern regarding pension benefit calculations (i.e., annual
allowances that increase member's pension beyond calculations based solely on base salary) caused, at
least in part, by termination payouts. The Board would like a legal determination as to whether it has local
discretion to change the outcomes, and if so, how this could be accomplished.

L Executive Summary

This letter outlines the District's options to address its existing pension obligations. We do not
provide any advice relative fo the advisability of any possible changes to the District’s current pension
programs, and we do not address labor relations issues such as the duty to bargain with recognized labor
unions.

Should the District choose fo implement any plan design changes, we note that the options we
describe inciude no impact on current employees.

In sum, the District has little discrefion to change the plan design formulae in place with respect to
current employees. Subject to bargaining obligations, the District may adopt a resolution, by majority vote,
changing the pension benefit formula prospectively and changing the basis of the compensation
calculation from “single highest year' to an average of three years prospectively. Such changes must
apply across the board to all safety members and only to prospective employees {and not to current
employees).

555 12th Street, Suite 1500 I Oakiand, California 94607 i tel 510.808.2000 l fax 510.444.1108 | WL Imeyersnave.com
LOS ANGELES » OAKLAND » SACRAMENTO « SAN FRANCISCO « SANTA ROSA




Maraga Orinda Fire District

Re: Temmination Pay and Pensions
February 12, 2010

Page 2

With respect to final compensation {an element contributing to a final pension aliowance), the
District is bound by pension law principles concerning what forms of pay must be counted toward a retiring
member's final compensation. The California Supreme Court has interpreted the County Employees’
Retirement Law of 1937 and ruled that most premiums and payouts which are paid during a member’s final
year must count toward pension, and the District has no discretion fo change that outcome.

The District can, in various instances, reduce or eliminate cash payments employees receive in
addition to base salary ("premiums"), and this would have the effect of reducing the amount of the final
pension allowances. The District does not have any legal obligation to provide premiums and benefits,
except that the District is legally obligated to honor contracts during their term for premiums and benefits it
has entered info with individual employees and is fegally obligated to provide premiums and benefits
agreed tc in the course of collective bargaining with its unions.

This memo is organized as follows: Section It describes the cash payments and other benefits
District safety employees receive in addition to base salary which may be included in the computation of
the employees' pension; Section |il provides a legal analysis which explains the elements of final
compensation upon which pensions are based under the County Employees' Retirement Law (*CERL),
and the significant case law interpreting the CERL refating to pensionabie compensation issues; and
Section IV provides an item-by-item analysis of the cash payments and benefits received by District safety
employees, and analyzes the District's options regarding reduction or elimination of those payments and
benefits to reduce pension allowances.

il Factual Background

The District employs employees who fall within the following four groups: (1) rank and file
firefighters who are represented by IAFF, Local 1230, who are currently covered by a collective bargaining
agreement which expires as of January 1, 2011%; (2) Battalion Chiefs who are currently covered by the
Chief Officers Asscciation collective bargaining agreement; (3) employees who are represented by United
Clerical, Technical & Specialized Employees AFSCME, Local 2700, who are currently covered by a
collective bargaining agreement?; and, (4) certain employees, including the Fire Chief, Fire Prevention
Officer, Financial Manager, CQI Nurse, and Telecommunications Manager, who have employment
contracts with the District which set forth their benefits.

1 This IAFF Local 1230 bargaining unit is composed of the following classifications: Fire Captain, Fire
Marshal, Fire Captain/Paramedic, Engineer, Engineer/Paramedic, Firefighter, and Firefighter/Paramecic.

2 This bargaining unitis composed of the following classifications: Secretary, Administrative Secretary,
and Personnel Technician.
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Re: Termination Pay and Penslons
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This memo focuses on the benefits provided to Local 1230 members, Battalion Chiefs and the new
Fire Chief.3 This memo will not address the benefits provided to groups 3 and certain employees in group
4 {described above).

By Resolution No. 02-09, the District authorized the retirement benefit of "3% at 50" service credit
for safety members set forth in Government Code § 31664.1. The District further authorized that the
formula be based on the single highest year of compensation pursuant to Government Code § 31462.1.
That formula means that an eligible employee can receive a pension starting at age 50 equal to 3 percent
of histher highest 12 months’ compensation multiplied by the number of years of service with the District.

A Premiums_and Benefits Provided in the MOUs and Contracts

As explained below, “compensation” which is the basis for computation of retirement benefits is not
limited to annual salary but also includes other cash benefits received by the employee within his/her
highest twelve months of compensation. Pursuant to the MOUs and employment contracts, District
personnel are eligible to receive the following types of benefits and cash payments during a twelve-month
period in addition to annual base salary:

Annual Vacation “Buy Back" -- Members of Local 1230 accrue vacation as follows: under 10 years of
service — maximum accrual is 336 hours; 11-20 years of service ~ maximum accruat is 456 hours; for 30
years of service — the maximum accrual is 792 hours. Battalion Chiefs accrue vacation as follows: under 5
years of service — maximum accrual is 336 hours; 6-14 years of service ~ maximum accrual is 432 hours;
for 31 years and up of service ~ the maximum accrual is 792 hours. The new Fire Chief was given a cne-
time credit of 80 hours of vacation leave and accrues vacation at the rate of 200 hours per year with a
maximum accrual of 200 hours.

Battalion Chiefs may “sell back” up to a maximum of 198 unused vacation hours per calendar year.
The new Fire Chief may "sell back” up to 160 hours of unused vacation once annually in December
provided that no sell-back shall accur within 13 months of retirement. The new Fire Chief's contract
provides that vacation may be sold back only once within any 12 month period and vacation sell-back shall
not be considered compensation for retirement purposes. There Is no vacation “sel back” provision for
Local 1230 members.

Administrative Leave/Payout — Battalion Chiefs are credited with 72 hours of paid personal ieave and 84
additional hours of paid administrative leave based upon exemplary service to the District, which time is
non-accruable, cannot be cashed out (“sold back"}, and will be zeroed out effective June 30th of each year.
The new Fire Chief was credited 80 hours of administrative leave upon commencement of employment
and thereafter, on July 1 of each year, will receive 80 hours of administrative leave. The new Fire Chief's
administrative leave may not be carried over from year to year and may not be sold back.

3 This memo is based on information contained in the most recent Memorandum of Understanding (MOU}
between the District and IAFF, Local 1230, the most recent MOU between the District and the Chief
Qfficers Association, and the new Fire Chief's contract.




Moraga Crinda Eire Disfrict

Re: Termination Pay and Pensions
February 12, 2010
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Holiday compensalion — Members of Local 1230 are entitled to 13 paid holidays. "56-hour” employees*
receive 12 hours overtime credit for each holiday, i.e., they receive 1.5 times their regular rate of pay for
the 12 hours of each holiday regardless of whether they work on the holiday. Battafion Chiefs receive 8
hours of floating holiday for each holiday which accrues at the rate of 8.66 hours per month, with a
maximum accumulation of 104 hours. Any unused floating holidays accrued during the final year of
compensation may be cashed out by the Battalion Chiefs at the time of their separation. The new Fire
Chief receives 11 paid holidays off from work taken in the same manner as administrative/clerical
employees of the District.

Deferred Compensation - Battalion Chiefs receive $50/month provided that the employee contributes
certain minimum amounts to the deferred compensation plan. The new Fire Chief receives $375/month
provided that he maintains a minimum monthly contribution fo the Deferred Compensation Plan of
$100/month.

Management Educational Incentive Pay ~ Fire management employees receive this incentive pay in
increments of 2.5% of monthly base pay {not to exceed 5% of monthly base pay) if they possess certain
certificates or educational degrees.

Fire Retirement Allotment - The new Fire Chief, Battalion Chiefs and members of Local 1230 receive a
retirement cost of living allotment equal to 3.91% of their base satary. This aflotment is included in
employees' base satary, and therefore is included in the calculation of their pensions. The new Fire Chief
must pay 100% of his retirement confribution.

Uniform Allowance ~ Members of Local 1230 receive an allowance of $50/month. Battalion Chiefs receive
an allowance of $75/month.

Management Longevity Pay — Battalion Chiefs who have compieted 10 years of service receive an
additional 2.5% of their monthly base pay. 1f they have completed 20 years of service, they receive an
additional 2.5% of their monthly base pay, '

Sick Leave Incentive Plan Payout — Battalion Chiefs are eligible for a payout of unused sick leave accruals
at separation, but only if they resign in good standing. They are not eligible for payout of unused sick
leave accruals at retirement. To receive a payout of unused sick leave at resignation, the sick leave must
be at least 70% of accruals earned in the preceding continuous period of employment. The payout of
unused sick leave is based on a specific formuia {e.g., if the employee has 5-7 years of service, he/she
receives 40% of hisfher unused sick leave paid). The new Fire Chief may not receive a payout for unused
sick leave,

4 “56-hour employees” are employees who work 24-hour shifts and who average 56 hours of work per
week. "40-hour employees” are those who average 40 hours of work per week and normally work 8 hours
a day 5 days a week.
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Page 5

In addition, District personnel are eligible to receive the foliowing cash payments and additional
service credit at the time of separation from employment:

Vacation Payout at Separation or Retirement — As stated above, members of Local 1230 accrue vacation
as follows; under 10 years of service — maximum accrual is 336 hours; 11-20 years of service ~ maximum
accrual is 456 hours; for 30 years of service — the maximum accrual is 792 hours. Battalion Chiefs accrue
vacation as follows: under 5 years of service — maximum accrual is 336 hours; 6-14 years of service -
maximum accrual is 432 hours; for 31 years and up of service — the maximum accrual is 792 hours. The
new Fire Chief was given a one-time credit of 80 hours of vacation leave and accrues vacation at the rate
of 200 hours per year with a maximum accrual of 200 hours. At the time of separation from District service,
employees shall be pald for any unused vacation at their current rate of pay {as required by Labor Coce §
227.3).

Unused Sick Leave Credits Toward Retirement — 56-hour employees accrue sick leave credit at the rate of
12 hours per monih. There is no “cap” on accrual of sick leave credit. At the time of retirement, an
employee may apply any unused sick leave toward retirement (i.e., convert it to service credit, hour for
hour, to increase the retirement benefit). There is no payout for unused sick leave at retirement.

M. Legal Issues Surrounding Pensions

A, Elements of Final Compensation Upon Which Pensions Are Based

District employees receive refirement benefits (pensions) under a retirement system established
pursuant to the CERL, Government Code § 31450 et seq. Pensions are calculated based on the refiring
employee's “final compensation.” {Government Code § 31462) The “final compensation” for District
employees is based on the single highest year's salary {including cash payments).> For purposes of
determining “final compensation," "compensation” is defined in Government Code § 31460, in relevant part,
as follows: “remuneration paid in cash out of county or district funds, plus any amount deducted from a
member's wages for participation in a deferred compensation plan ... but does not include the monetary
value of board, lodging, fuel, taundry, or other advantages furnished to a member." "Compensation
eamable” is defined in Government Code § 31461, in relevant part, as follows: “the average compensation
as determined by the board, for the period under consideration upon the basis of the average number of
days ordinarily worked by persons in the same grade or class of positions during the period, and at the
same rate of pay."

in Ventura County Deputy Sheriffs’ Association v. Board of Retirement of Ventura County
Empioyees’ Retirement Association, 16 Cal.4th 483 (1997} (“Ventura I'y , the California Supreme Court
interpreted the terms “compensation” and "compensation earnable” in Government Code §§ 31460 and

5 Government Code § 31462.1 provides that “final compensation” can be based on “the average annual
compensation earnable by a member during any year elected by the member” - also known as the “single
highest year compensation.” The District Board adopted a resolution making this section applicable to the
District. There is an alfernative measuring period for pensionable compensation - i.e., the average annual
compensation earnable by a member during any three years elected by the member (Government Code §
31462},
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31461 and ruled that, with the exception of overtime pay, items of “compensation” paid in cash, even if not
earned by all employees in the same grade or class, were required to be included in the “final
compensation” on which an employee's pension was based. In that case, pursuant to a memorandum of
understanding {"MOU") with the County Deputy Sheriffs’ Association, the County paid employees, in cash,
bilingual premium pay, a uniform maintenance allowance, educational incentive pay, additional
compensation for scheduled meal periods for designated employees, pay in lieu of annual leave accrual,
holiday pay, a motorcycle bonus, and a field training officer bonus. When the County refused to include
the cash payments agreed to in the MOU in the employees’ ‘final compensation” upon which their
pensions were based, the Deputy Sheriffs' Association filed the lawsuit. The Court ruled that the correct
interpretation of the statutory definitions of “compensation” and “compensation earnable” in CERL required
that any cash payments made to employees for special skilis, activities, and cash received in fieu of
benefits should be included in the computation of pension benefits.

In light of the Ventura | ruling, it is now well-established that employees who receive pensions
under a retirement system established pursuant to CERL, such as District employees, are entitled to have
their pensions computed based not oniy on their annual base salary, but also on all cash payments they
receive as premium pay for special skills, activities or cash received in lieu of benefits on an annual basis
(such as one year of unused vacation}.

After the Ventura | ruling was issued, two lawsuits were filed by retired employees who were
members of the Contra Costa County Employees’ Retirement Association ("CCCERA") claiming that
CCCERA had impropetly failed to include certain cash payments as part of their “compensation” on which
their retirement benefits were calculated {Paulson v. CCCERA and Walden v. CCCERA). Among the class
of employees covered by the lawsuits were employees of the Moraga Orinda Fire District {"District’) who
retired on or before September 30, 1997. in mid-19899, a seftlement agreement was reached in both of
those lawsuits Implementing the Ventura / decision. That agreement set forth pay items which the parties
agreed to accept as inclusions and exclusions from pensionable compensation, for compensation earned
on or before September 30, 1997

The settlement agreement specifically listed the pay items which the District agreed to accept as
inclusions and exclusions from pensionable compensation. Of the 96 listed pay items, the District agreed
to exclude only 22 pay items from pensionable compensation. Among the notable items that were
excluded from pensionable compensation were (1) lump sum of accumulated unused vacation, paid upon
termination, that was not earned in the final compensation period; and {2) sick leave payoff. However, the
agreement provided that the lump sum of accumulated unused vacation, paid upon termination, that was
earned in the final compensation period was includible in pensionable compensation. The agreement
provided that any later court decisions that related to the scope of the Ventura I decision or the items of
compensation to be included for pension purposes would have no effect on the terms of the agreement,
but that the agreement would not fimit the parties' rights to future modification or elimination of cash
payments and benefits listed in the agreement,
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Even though the settlement agreement expressly applied only to members who had refired as of
September 30, 1897, in light of the threat of various lawsuits, the CCCERA Board decided to voluniarily
apply the same terms to all members, regardless of active, refired or deferred status. Currently,
CCCERA's policy is to include any annual cash payments for any accrued leaves and cash payments paid
at termination for accrued time {such as vacation, holiday or sick leave) that represents time earned during
the final compensation period in pensionable compensation.5 The District cannot unilaterally make a
change in CCCERA’s policies.”

After the settiement agreement was implemented, in 2003, in a case decided in connection with
the original Ventura case, In re Retirement Cases, 110 Cal.App.4th 426 (2003) (aka “Ventura ('), a
California court of appeal addressed the issue of whether cash-outs by empioyees of unused leave upon
separation {i.e., “termination pay"} should be included in the calculation of final compensation for retirement
benefits. The court noted that, in Ventura /, the court heid that, when an employee receives a cash payout
at the end of any given year for unused compensatory time, sick leave, vacation or holiday pay, such cash
payment is "compensation” within the meaning of Government Code § 31460, However, in Ventura /i, the
court held that the one-time cash-out of accrued leave at the time of separation from employment should
not be included in “final compensation” for purposes of calculation of retirement benefits. The court
reasoned that a one-time cash-out of accrued leave at separation occurs at separation of employment, and
not during the period of employment itself, and therefore should be excluded under the statutory definition
of "final compensation.” The stalute defines “final compensation” as “the average annual compensation
eamable by a member during any year elected by a member or at the time he files an appiication for
retirement, or, if he fails to elect, during the year immediately preceding his retirement’ (Government Code
§ 31462.1), and therefore plainly excludes cash payouts made after service has been completed, at the
time of retirement or separation. {/d. at p. 475). The court also relied on cases which interpreted the
Public Employees’ Retirement Law (PERL) which excluded termination pay from calculating retirement
benefits, since, among other things, including termination pay would permit “spiking” of pension benefits.
Santa Monica Police Officers Assn. v. Board of Administration , 63 Cal.App.3d 98, 100 (1977); Hudson v.
Board of Administration, 59 Cal.App.4th 1310, 1323 (1997).

In 2004, in Salus v. San Diego County Employees Retirement Assn., 117 Cal.App.4th 734 (2004),
the court relied on Ventura /! and held that the payouts of accrued sick leave benefits at time of retirement
were not “final compensation” within the meaning of CERL and such payouts should not be included in the
calculation of retirement benefits, The court noted ¢hat "final compensation” under CERL involves three

& Recently, CCCERA’s counsel advised CCCERA to adjust its policies and practices fo ensure that they do
not enable an overstatement of pensionable compensation by some members of the system. Counsel
specifically noted that counting vacation payouts at termination as pensionable compensation is
inconsistent with the rulings in the Ventura if and the Salus cases. (See CCCERA’s website for counsel's
analysis: www.cccera.org). As of the date of this letter, CCCERA is considering whether to adjust its
policies and practices in light of the issues raised in their counsel's memo.

7 if the District wished to challenge the legality of CCCERA's policies, it could do se by bringing a
declaratory relief lawsuit in state court seeking a judicial determination as to the legality of CCCERA’s
nolicies.
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requirements: compensation in the form of cash, rather than in the form of in kind goods and services or
time off: cash earned during a usual work period, as opposed to cash earned for overtime; and cash
eamed before retirement, rather than at or after retirement.

It should be noted that the concept of pension “spiking” is often misunderstood. Pension spiking is
the purposeful manipulation of a member's final compensatior in order to increase a retirement aliowance
beyond what the law aflows. However, as explained in this letter, certain increases in an employee’s
pensionable earnings are not illegal. It is not illegal to have pensions computed based not only on an
employee's annual base salary, but also on all cash payments the employee receives as premium pay for
special skills, activities or cash received in fieu of benefits on an annual basis, such as unused vacation
and administrative leave.

B. Legal Restrictions on Reducing Pensions - The Vested Rights Doctrine

1. Traditional Pensions

With regard o the right to receive a pension, a long line of cases confirm the proposition that
"since a pension right is an ‘integral portion of contemplated compensation,’ it cannot be destroyed, once it
has vested, without impairing a contractual obligation.” In Kern v. City of Long Beach, 29 Cal.2d 848, 853
{1847), the Supreme Court confirmed that the right to a pension becomes vested upon acceptance of
employment. Thus, for current District employees, their right to receive a pension becomes vested when
they commenced District employment.

However, even if a benefit is vested, it may be modified subject fo certain rules of modification.
In Alfen v. City of Long Beach, 45 Cal.2d 128, 130 (1955), the court discussed the rules for modification of
vested pension benefits as follows:

An employee's vested contractual pension rights may be modified prior to retirement for
the purpose of keeping a pension system flexible to permit adjustments in accord with
changing conditions and at the same time maintain the integrity of the system. Such
modifications must be reasonable, and it is for the courts to determine upon the facts of
each case what constitutes a permissible change. To be sustained as reasonable,
alterations of employees' pension rights must bear some material refation to the theory of
a pension system and its successful operation, and changes in a pension plan which
result in disadvantage to employees should be accompanied by comparable new
advantages.

Thus, generally, even though an employees’ right to receive pension benefits is a contractually
vested right, the employer may modify the employees’ pension benefits, but if the modification to the
formula results in a disadvantage to the employees, it must be accompanied by a comparable new
advantage. However, in practical terms, it may be difficuit and impractical to provide a comparable new
advantage to offset a reduction in a pension benefit.
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CERL, Government Code § 31483, allows a district board to adopt an erdinance or resolution
creating a two-tier retirement system providing newly hired employees a different retirement formula, such
as 3% at 55. We believe this can be done so long as the District first meets its obligations to negotiate
such changes with represented employee groups under the MMBA, and such changes apply across the
board to all safety members and only to new hires. Government Code § 31483 provides that such
changes to benefits may only be made for new hires (i.e., employees whose services commence after
given future date specified in the board’s ordinance or resolution).

2. Other Post-Employment Benefits

In contrast to the law regarding the vesting of pension benefils, the issue of whether non-pension
benefits are vested is more complicated because the law is relatively undeveloped. In Bufferworth v. Boyd,
12 Cal.2d 140, 150 {1947), the California Supreme Court determined that public empioyees have no
contractually vested right in any particular measure of compensation or benefits (not including pension
benefits), and that these may be modified or reduced by the proper siatutory authority.

There are three important cases that consider whether certain nen-pension benefits may become
vested: California League of City Employee Associations v. Palos Verdes Library District, 87 Cal.App.3d
135 (1978) ("California League") and San Bernardino Public Employees v. Cify of Fontana, 67 Cal.App.4th
1215 {1998) ("Fontana") and San Diego Police Officers Association v. San Diego City Employees
Retirement System, 568 F.3d 725 (9t Cir. 2009).

In California League, plaintiff employee organization claimed that the library district had violated
their vested contractual rights when, in 1975, the library district purported to eliminate three benefits by
resolution, .., {1} a longevity salary increase equal to 2 percent of base pay; awarded at the end of the
gth, 120 15t and 18t years of service; {2) a fith week of vacation for full-time professional employees after
ten years of continuous service; and, (3) a 4-month fully paid sabbatical for librarians at the end of each 6
years of fuli-time service, These benefits were included in the fibrary district's “Personnel Policies and
Procedures” adopted by the district's board of trustees in 1966, and had been implemented as a matter of
practice for a long period of time. During meet and confer sessions under the Meyers-Milias-Brown Act
(MMBA), the library district offered the employees a 6 to 6.6 percent raise conditioned on the elimination of
the three benefits in question. No memorandum of understanding between the parties was reached,
Subsequently, the library district unilaterally adopted the 6 to 6.6 percent salary increase and eliminated
the three benefits for all empioyees who had not yet completed the specific conditions precedent to qualify
for the benefits.

The court held that the employees had a vested contractual right to the three benefits. The court
reasoned that, in determining whether certain benefits are fundamental, the court must evaluate "the effect
of it in human terms and the importance of it to the individual in the life situation." The court concluded that
the benefits “were important to the employees, had been an inducement to remain employed with the
district, and were a form of compensation which had been eamed by remaining in employment.” (fd. at p.
140) In response to the library district's argument that the benefits in question were adequately “offset” by
the salary increase, the court ruled that the salary increase did not satisfy the principle that vested
contractual rights may be modified if they bear some matenial relation to the theory of a pension system
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and its successful operation, and changes in the pension plan which result in a disadvantage to employees
should be accompanied by comparable new advantages. The court held that the fibrary district had failed
to prove the equivalency of the benefits and the salary increase. (/d. at 141)

Another court took a different view on the issue of whether longevity-based benefits are vested. In
San Bernardino Public Employees Association v. City of Fontana (“Fontana’), the court disagreed with the
California League reasoning and ruled that employees did not possess vested contractual rights to
longevity pay or personal leave accrual benefits. In that case, the San Bernardino Public Employees
Association {SBPEA) challenged various terms and conditions of employment under a MOU negotiated
with the City. In 1995, the City and three bargaining units, all acting through and represented by SBPEA,
entered into new MOUs. Before 1993, the MOUs for the three bargaining units all provided for longevity
pay, leave accrual increases based on longevity, and paid retiree medical and dental insurance benefits.
Those benefits had been agreed upon by the three bargaining units through the collective bargaining
process. The 1990-1993 MOUs stated: “Unless specifically changed or madified by this Memorandum of
Understanding, all prevailing benefits existing from previous agreements between the parties and
approved by the City Council shall be maintained at current levels.”

During negotiations for the 1995-1397 MOUS, the City proposed to reduce accruai of personal
leave, longevity pay, and refiree insurance benefits (‘fongevity-based benefits”). The City warned that, if
the membership rejected the proposal to reduce those benefits, the City would implement a 7 percent
reduction in the City's contribution to PERS retirement. The SBPEA took the position that the longevity-
based benefits were vested and could not be bargained away. However, the members of the three
bargaining units ratified the MOUs that reduced the longevity-based benefits. The new MOUs reduced the
personal leave accrual rate for employees having 10 or more years of service and changed longevity pay
from a percentage of salary payable annually to a fixed amount payable only in the year of service the
employee became eligible for the longevity pay. These provisions of the MOUs were strictly prospective.
There was no change in any employee's previously accrued or used balances of personal leave, longevity
pay or health benefits.

The court of appeal disagreed with California League’s ruling that the longevity-based benefits
were vested rights. The court reasoned that there can be no impairment of contract by a change effected
with the consent of one of the contracting parties. The longevily-based benefits were provided for in
collective bargaining agreements reached between the City and its bargaining groups. Those collective
bargaining agreements were of fixed duration. Once the MOU's expired under their own terms, the
employees had no legifimate expectation that the longevity-based benefits would continue unless they
were renegotiated as part of a new bargaining agreement. The court noted that "It has long been held that
public employees have no vested right in any particular measure of compensation or benefits, and that
these may be modified or reduced by the proper statutory authority.” (/d. at p.1225)

Recently, in San Disgo Police Officers Association v. San Diego City Employees Retirement
System, 568 F.3d 725 (9t Cir. 2009), the court decided, in line with the Fontana case, that San Diego’s
retiree health benefits were an employment term subject to change through negotiations, and not a
contractually vested right. The court conciuded that a confractual vested right is created only when the
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legislative body has clearly expressed an intention to create a vested right. The court disapproved of the
reasoning in the California League case and approved of the reasoning in the Fontana case. The court
noted that certain benefits cannot become permanently and irrevocably vested as a matter of contract law
when the benefits were earned on a year-to-year basis under previous MOUSs that expired under their own
terms. The court held that the refiree medical benefits at issue were considered a term of employment that
could be negotiated through the collective bargaining process. As such, they were longevity-based
benefits that continued only insofar as they were renegotiated as part of a new agreement and were not
protectable contract rights.

In light of these cases, in our opinion, we believe that negotiated benefits such as longevity pay,
management pay and leave accruals are not “vested.” That is, upon expiration of an MOU which provides
for such benefits, such benefits can be reduced or eliminated without providing an offsetting benefit to the
employees so long as the District first complies with its obligations to negotiate with the affected unions
about the proposed changes.

Nevertheless, if the District reduces or eliminates such pay for existing employees, it could face
the risk of [itigation by such employees who may claim that their rights to such benefits are vested. We
believe that the District would be likely to prevall in such litigation so leng as it has complied with its
bargaining obligations under the MMBA before implementing the changes.

V. [tem-by-ltem Analysis of District Options

One option which could have the effect of decreasing pension payouts is for the District to change
its retirement formula from 3% at 50 to a different formula established by CERL, such as 3% at 55. The
District must first negotiate these changes with affected employee bargaining units. [t may then adopt a
resolution (by majority vote) making this change prospectively for all new safety hires, However, such a
change cannot be made for current employees, and must be made for all new safety hires, not just
members of certain classifications or bargaining groups, pursuant to Government Code §§ 31483 and
31485.9. As explained above, any changes to such retirement benefits which the District wishes to make
before the expiration of an existing MOU — even for new hires --cannot be made without express
agreement by the union.

Another option is for the District to change its retirement formula from "single highest year” fo the
average of the three final years of compensafion {using the formula in Government Code § 31462 instead
of 31462.1). Since salaries usually increase over time, that would result in a lower amount of pensionable
compensation. For example, if an employee’s last three years of compensation were $100,000, $125,000,
and $150,000, the average of those amounts would be $125,000 which is lower than the single highest
year, $150,000. The District can make this change by adopting a resolufion, pursuant to Government
Code § 31678.2(a). However, this change too would be subject to negotiation with the affected unions,
pursuant to the MMBA. This change can only be made for new hires, not for current employees, pursuant
to Govemment Code § 31483. Any changes to such retirement benefits which the District wishes to make
before the expiration of an existing MOU — even for new hires -- cannot be made without express
agreement by the union.




Moraga Orinda Fire District

Re: Termination Pay and Pensions
February 12, 2010

Page 12

Set forth below is an analysis of each item of compensation curtently paid in a member’s final year
of employment, along with our opinion as to whether the District can: (a) prohibit the item'’s inclusion in the
calculation of “final compensation" for purposes of calculating pension benefits; and {b) otherwise change
the banefit so that the effect on a pension is reduced or otherwise mitigated.

These opinions must be viewed in conjunction with the risks described above concerning “vested
rights.” For unrepresented employees who have employment contracts, any changes in his confractual
benefits would be subject to contractual negotiations with them. For represented employees, such as
Battalion Chiefs and members of Local 1230, any changes would be subject to the meet and confer
obligation under the MMBA.

Finally, it should be noted that we do not include any policy analysis as to whether it is prudent to
reduce or eliminate a particular benefit. For example, while there may be no legal requirement fo pay a
particular benefit or premium, it may nevertheless be appropriate from the standpoint of the comparable
existing labor market and in order to recruit, attract and retain the highest qualified employees.

(a) Annual Vacation “Buy Back” at Time of Retirement — This payment item has the
potential for creating the biggest increase in final compensation, and affecting increases in pension. As
explained above, Battalion Chiefs may sell back up to a maximum of 198 vacation hours per calendar
year. If these employees were to sell back these vacation hours in their single highest year of
compensation, prior to retirement, that lump sum sell-back would be included in final compensation and
affect an increase pension.®

» Discretion to Prevent this Pay from Counting Toward Pension: So long as
payment for the unused vacation occurs prior o retirement (as required by
Ventura If} and does not exceed the vacation that was earned in the final
compensation period?, the District must allow this payment to count toward
pension, according to Ventura l.

« Discretion to Alter this Pay: The District has the authority to reduce or eliminate
vacation benefits, subject to contractual rights and collective bargaining rights
described above. For example, the Board can stop allowing the Battalion Chiefs
to sell back vacation each year, and ¢an control the rate of accrual of vacation,
etc. The District may also change its policy to require that Battalion Chiefs may

8 The new Fire Chief may “sell back" up to 160 hours of unused vacation once annually in December
provided that no sell-back shall occur within 13 months of retirement. The new Fire Chief's contract
provides that vacation may be sold back only once within any 12-month period and vacation sell-back shall
not be considered compensation for retirement purposes.

9 As explaired above, the number of vacation hours a District employee accrues increases with histher
years of service with the District. For example, a Battalion Chief with 16 years of service accrues 264
vacation hours per year. However, the Battalion Chief can only sell back up to 198 hours of those vacation
hours in a calendar year, pursuant to the Battalion Chiefs' MOU.
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only sell back vacation hours once in a 13-month period, to prohibit the possibility
of "straddling" two calendar years of vacation payout. But the District is legally
required to pay out any accrued unused vacation, pursuant to Labor Code §
227.3.

(b} Administrative Leave/Payout — Battalion Chiefs are credited with 72 hours of paid
personal ieave and 84 additional hours of paid administrative leave based upon exemplary service to the
District, which time is non-accruable, cannot be sold back, and will be zeroed out effective June 30th of
each year, The new Fire Chief was credited 80 hours of administrative leave upon commencement of
employment and thereafter, on July 1 of each year, he will receive 80 hours of administrative leave. The
new Fire Chief's adminisirative leave may not be carried over from year to year and may not be sold back.

» Discretion fo Prevent this Pay from Counting Toward Pension: Since neither
the Battalion Chiefs nor the new Fire Chief are permitted to sell back
administrative leave, there is no payout of unused administrative leave to be
included in final compensation.

« Discretion to Alter this Pay: The District has the authority to reduce or eliminate
administrative leave, subject to contractual rights and collective bargaining rights.

{c) Holiday compensation - Members of Local 1230 are entitled to 13 paid holidays. “56-
hour” employees receive 12 hours overtime credit for each holiday, i.e., they receive 1.5 times their regular
rate of pay for the 12 hours of each holiday regardless of whether they work on the holiday. Battalion
Chiefs receive 8 hours of floating holiday for each holiday which accrues at the rate of 8.66 hours per
month, with a maximum accumulation of 104 hours. Any unused floating holidays accrued during the final
year of compensation may be cashed out by the Battalion Chiefs at the time of their separation. The new
Fire Chief receives 11 paid holidays off from work taken in the same manner as administrative/clerical
employees of the District.

 Discretion to Prevent this Pay from Counting Toward Pension: None, based
on current law.

o Discretion to Alter this Pay: The District must pay employees for hours worked,
though it is not legally required to pay overtime pay for hours worked unless
required by the Fair Labor Standards Act (FLSA). The District may reduce or
eliminate this "overtime" payment if it is not legally required under the FLSA. In
addition, the District has the discretion to modify or eliminate floating holidays, or
stop allowing Fire management employees to self back unused floating holidays at
time of separation or retirement.
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{d) Deferred Compensation - Battalion Chiefs all receive $50/month provided that the
employee contributes certain minimum amounts to the deferred compensation plan. The new Fire Chief
receives $375/month provided that he maintains a minimum monthly contribution to the Deferred
Compensation Pian of $100/month.

« Discretion to Include this Pay in Counting Toward Pension: [n Ventura l, the
court ruled that CERL did not intend for a county’s contributions to employees'
deferred compensation to be “compensation” upon which pensions are computed.
(See Ventura I, supra, 16 Cal.4th at p. 495) Accordingly, this pay should not be
included in pensionable compensation. This issue is up to CCCERA, and is not
within District control.

« Discretion to Alter this Pay: The District has the authority to reduce or eliminate

this pay in its entirety, subject to contractual rights and collective bargaining rights.

However, this pay should not be counted toward final compensation, in any
event, 10

(e) Management Educational incentive Pay - Battalion Chiefs receive this incentive pay in
increments of 2.5% of monthiy base pay (not to exceed 5% of monthly base pay) if they possess certain
certificates or educational degrees.

« Discretion to Prevent this Pay from Counting Toward Pension: None, based
on current law.

» Discretion to Alter this Pay: The District has the authority to reduce or eliminate

this pay in its entirety, subject to contractual rights and collective bargaining rights.

{f) Fire Retirement Allotment - The new Fire Chief, Battalion Chiefs and members of Local
1230 all receive a retirement cost of living allotment equal to 3.91% of their base salary. This allotment is
included in their base salary, and therefore is included in the calculation of their pensions.

» Discretion to Prevent this Pay from Counting Toward Pension: None, based
on current faw.

» Discretion to Alter this Pay: The District has the authority to reduce or eiiminate
this pay from base salary — and therefore exclude it from pensionable
compensation -- subject to contractual rights and collective bargaining rights.

0 We are currently attempting to confirm that CCCERA does not include this element toward final
compensation.
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(9) Uniform Allowance - Members of Local 1230 receive an allowance of §50/month.
Battalion Chiefs receive an allowance of §75/month.

« Discretion to Prevent this Pay from Counting Toward Pension: None, based
on current law,

» Discretion to Alter this Pay: The District has the authority to reduce or eliminate
this pay in its entirety, subject to contractuat rights and collective bargaining rights.

(h) Management Longevity Pay — Battalion Chiefs who have completed 10 years of service
receive an additional 2.5% of their monthiy base pay; if they have completed 20 years of service, they
receive an additional 2.5% of their monthly base pay.

« Discretion to Prevent this Pay from Counting Toward Pension: None, based
on current law.

o Discretion to Alter this Pay: The District has the authority to reduce or eliminate
this pay in its entirety, subject to contractual rights and collective bargaining rights.

(i) Sick Leave Payout — Baltalion Chiefs are eligitle for a payout of unused sick leave
accruals if they resign in good standing if they meet certain conditions. But they are not eligible for this
payout at refirement. The new Fire Chief may not receive a payout for unused sick ieave.

 Discretion to Include this Pay in Counting Toward Pension: Since the
Battalion Chiefs' MOU expressly prohibits payout of sick leave at retirement, and
this payment is only made upon resignation, this pay should not be counied
towards finaf compensation.

« Discretion to Alter this Pay: The District has the authority to reduce or eliminate

this pay in its entirety, subject to contractual rights and collective bargaining rights.

W Unused Sick Leave Credits Toward Retirement — 56-hour employees accrue sick leave
credit of 12 hours per month, There is no “cap" on accrual of sick leave credit. At the time of retirement,
an employee may apply any unused sick leave toward additional service time (i.e., convert it to service
credit which results in an increased retirement benefit).

« Discretion to Prevent Conversion of Unused Sick Leave to Service Credit
Toward Pension: CERL, Government Code § 31641.01 et seq., provides that
counties may provide by ordinance that each employee shall be credited, at
refirement, with service credit for accumulated sick leave. Such service credit
increases pension benefits.’* However, there is no statute providing the District

1 The formula for determining a safety employee’s pension benefits is determined by multiplying 3 times
years of service credit times highest year compensation. One hour of unused sick leave equais one hour




Moraga Orinda Fire District

Re: Termination Pay and Pensions
February 12, 2010

Page 16

with the authority fo permit or terminate this benefit. Contra Costa County passed
an ordinance providing this benefit. The District provides this benefit but has not
passed a similar ordinance. In our opinion, due to lack of express statutory
authority, the District does not the authority to terminate this benefitin light of the
fact that the County has passed an ordinance providing this benefit.

+ Discretion to Alter this Conversion: The District has authority to reduce or
eliminate sick leave benefits, subject to contractual rights and collective
bargaining rights. For example, it may place a cap on the amount of sick leave i
employees may accrue. However, the District does not have the authority to :
terminate the ability to convert unused sick leave to service credit.

V. Conclusions and Options

Based on our review, the District has the following options with respect to modifying pension-
related benefits.

(1) With respect to prospective employees, the District may decrease the pension formula,
change to the "average of three years compensation” formula, and/or materially restructure the elements of
compensation so fong as such a change is made prospectively for all newly hired safety members, and is
first negotiated with the affected unions. However, any changes to retirement benefits or formulas which
the District wishes to make before the expiration of an existing collective bargaining agreement ("MOU")
with @ union cannot be made without express agreement by the union. The current MOU between the
District and Local 1230 provides that a joint labor-management committee will be formed to review issues
relating to the costs associated with both retirement benefits and retiree medical programs, and make
findings and recommendations prior to the commencement of negotiations for the contract period
commencing January 1, 2011. The District is contractually obligated to participate in this joint labor-
management committee. After the MOU expires, when the District and the union negoliate a new contract,
if the District and the union fail to reach an agreement regarding changes to the retirement benefits formula
for new hires, an impasse may be declared.

(2) With respect to current employees, there are a number of considerations:

(a) With respect to "termination pay,” based on the Ventura If and Salus cases, we
believe that it is not legally permissible to include lump sum payouts made at termination in pensionable
compensation. CCCERA's Board is currently reviewing its policy of permitting lump sum payouts to be
included in pensionable compensation. We will inform the District if CCCERA makes any changes to its
policy in this regard.

of service credit. 1,000 hours of unused sick leave divided by 2,000 hours (the average hours a 4G-hour
employee works in a year) equals ¥ year of service credit. Thus, additional years of service credit wil
increase pension. :



Moraga QOrinda Fire District

Re: Termination Pay and Pensicns
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(b} With respect to other cash-outs and premiums earned during a member’s final
compensation period, those must be included in final compensation for pension purposes, However, the
District could reduce or eliminate a variety of different payouts and this would have the effect of reducing a
member's final compensation that counts toward pension. Any such changes must first be preceded by
negotiation with the affected unions. In addition, as explained above, there is a risk of a vested rights
claim, but we believe the risks fo be relatively small if implemented correctly.

{c} With respect to the pension formula for current employees, this cannct be
changed in light of CERL, Government Code § 31483,

Please fee! free to contact either of us if you have questions.

Very truly yours,

Terry Roemer

Arthur A. Hartinger

1367817.1




GOVERNOR ARNOLD SCHWARZENEGGER

February 18, 2010

Mr. Richard Price

Fire Chief

Sam Ramon Valley Fire protection District
1500 Bollinger Canyon Road

San Ramon, California 94583

Dear Mr. Price,

Thank you for writing to recommend Christina Jamison for an appointment in my
Administration. 1 appreciate your interest in helping me identify capable
individuals to serve the people of California.

I am honored by the response from people eager to dedicate their time, talent and
energy to my Administration. Please know that Christina Jamison will receive

full consideration for an appointment.

Again, thank you for your letter and personal commitment to the well-being of
our great state.

Sincerely,

ool s cenagy s~

Arnold Schwarzenegger

STATE CAPITOL » SACRAMENTO, CALIFORNIA 95814 » (916) 445-2841




DATE: February 26, 2010
TO: CSDA Voting Member Presidents and General Managers
FROM: CSDA Elections and Bylaws Committee

SUBJECT: CSDA BOARD OF DIRECTORS CALL FOR NOMINATIONS
SEAT B

The Elections and Bylaws Committee is looking for Independent Special District Board
Members or their General Managers who are interested in lcading the direction of the
California Special Districts Association for the 2010-2013 term.

The leadership of CSDA is elected from its six geographical regions. Each of the six
regions has three seats on the Board with staggered 3-year terms. Candidates must be
affiliated with an independent special district that is a CSDA regular member located
within the geographic region that they seek to represent. (See attached Region Map)

The CSDA Board of Directors is the governing body responsible for all policy decisions
rclated to CSDA’s member services, legislative advocaey, education and resources. The
Board of Directors is crucial to the operation of the Association and to the representation
of the common interests of all Catifornia’s special distriets before the Legislature and the
State Administration.

Commitment: Serving on the Board requires one’s intercst in the issues confronting
special districts statewide. A board member is expected to attend all board meetings held
gvery other month, usually on the second Friday of the month, at CSDA’s office in
Sacramento. Besides serving on the Board, each Board Member 1s expected to participate
on at least one committee, which usually meets 3-4 times a year in Sacramento. CSDA
reimburses directors for their related expenses for Board and Committee meetings as
outlined in Board Policy. In addition, all Board Members are expected to attend CSDA’s
two annual events: Special Districts Legislative Days (held in the spring) and the Annual
Conference (held in the fall) as part of their obligation to the CSDA membership; expenses
for these two events are not reimbursed by CSDA, even if a board meeting or commitiee
meeting is held in conjunction with the event.

Nomination Procedures: Any regular member Independent Special District is eligible to
nominate one person, a board member or managcrial employee (as defined by that
district’s Board of Directors), for election to the CSDA Board of Dircctors. A copy of the
member district’s resolution or minute action must accompany the nomination. The



deadline for receiving nominations is May 28, 2010. Nominations and supporting
documentation may be matiled or faxed.

Nominees will receive a Candidate’s Packet in the mail. The packet will include campaign
guidelmes.

CSDA will mail ballots on June 11. The ballots must be received by CSDA no later than
5:00 p.m. August 6 and must be the original ballot (no faxes or e-mails). The successful
candidates will be notified no later than August 10. All selected Board Members will be
mtroduced at the Annual Conference in Newport Beach, CA in September.

Expiring Terms
{(See enclosed map for regional breakdown)

Region 1 Seat B Alan Scheenstein, McCloud Community Services District
Region 2 Seat B Ginger Root, Eastside Rural County Fire Protection District*
Region 3 Seat B Sherry Sterrett, Pleasant Hili Recreation & Park District*
Region 4 Seat B Sandy Young, Stallion Springs Community Services District*
Region 5 Seat B John IF'ox, Goleta Sanitary District*

Region 6 Seat B Arlene Schafer, Costa Mesa Sanifary District*

(* = Incumbent is running for reelection)

If you have any questions, please contact Diana Zavala at 877-924-CSDA or
dianaz(@csda.net.




CALIFORNIA SPECIAL DISTRICTS ASSOCIATION
BOARD OF DIRECTORS

'NOMINATION FORM
PLEASE BE SURE THE CANDIDATE'S PHONE NUMBER IS ONE WHERE WE CAN REACH THE CANDIDATE

Name of Candidate:

District:

Mailing
Address:

Region: (see attached map)

Telephone:

Fax:

E-mail:

Nominated by (optional}:

Return this form and a Board resolution/minute action supporting
the candidate by fax or mail to:

CSDA
Attn: Diana Zavala
1112 | Street, Suite 200
Sacramento, CA 95814
(916) 442-7887/(216) 442-7889 fax

DEADLINE FOR RECEIVING NOMINATIONS — May 28, 2010
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(SDA Regions

Region 1

Mark Bryant, Garberville Sanitary District
Phil Schoefer, Western Shasta RCD

Alan Schoenstein, McCloud CSD

Region 2

Noelle Mattock, £ Dorado Hilfs CSD
Ginger Root, Tuxeas Country Club FPD
Pete Kampa, Tuolumne Utilities District

Region 3

Staniey Caldwell, Mt View Sanitary District
James Xohnen, Alameda County Mosquito AD
Shersy Sterrett, Pleasant Hill RPD

Region 4

Adrienne (Ann) Mathews, Kern County Water Agency
Tim Unruh, Kern County Cemmetery District No. 7
Sandy Young, Stalfion Springs CSD

Region 5

Jim Acosta, Saticoy Sanitary District
Jack Curtis, Qjai Valley Sanitary District
John Fox, Goleta Sanitary District

Region 6

Dewey Ausmus, North County Cemetery District
Jo MacKenzie, Vista Irrigation District

Arlene Schafer, Costa Mesa Sanitary District



| CUSTOMER SATISFA?TION CARD SAN RAMON VALLEY
Itis the goal of the San Ramon Valley Fire Protection District to FIRE PROTECTION DISTRICT

provide the highest level of emergency and non-emergency

services to the community in an effort to protect life, the

environment and property. One important .mcasure of our CUSTOMER SATISFACTION CARD

success is your opinion on how you were treated by our Fire
District Personne.

Please take 2 few moments to answer the following questions.

Date and time of visit: _ 5 / C)’/ / 17, / E;‘ b

i

Deparunent: ,W_I_}N sh{o n *?Lu \
Exceeded  Average Dissatisfied

Were you treated courteously: ) | a u
Professionalism: R a a
Timely Response: %) a a
Overall Sacisfaction: R Q a

Additional Comments . Hep Pesi wfts Vk@"j !,M
NGPEUC Ty AsSTsraa mi ciiTh P/
UNMMet. Ul iroriow woucd BE As ffa-ﬁ:uL

Please provide your contact information if you would like a

response
Name: . ... S

Did you receive excellent customer service
e T from the San Ramon Valley
Fire Protection Districe?

State: . . e

Telephone Number; e e

We would like your feedback on what
we are doing right and where we need more work.
San Ramon Valley Fire Protection District Please complete the questionnaire on the

Attn: Fire Chief . _
ide of this form.
1500 Bollinger Canyon Road reverse side of this fo

San Ramon, CA 94583




OPERATIONS



SAN RAMON VALLEY
FIRE PROTECTION DISTRICT

Administration 1500 BoHinger Canyon Road Fire Prevention
Phone; 925-838-6600 San Ramon, California 94583 Phone: 925-838-6680
Fax: 925-838-6629 Fax: 925-838-6696
www.firedepartment.org
MEMORANDUM

Date: March 24, 2010

To: Board of Directors

From: Bryan Collins — Assistant Chief, Operations

Subject: Monthly Activity Report

Attached is the Operations report for the month of February, 2010.

AGENDA NO. 10.1
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SUPPORT SERVICES



SAN RAMON VALLEY
FIRE PROTECTION DISTRICT

Administration 1500 Bollinger Canyon Road Fire Prevention
Phone: 925-838-6600 San Ramon, California 94583 Phone: 925-838-6680
Fax: 925-838-6629 Fax: 925-838-6696
www_firedepartment.org
MEMORANDUM

Date: March 24, 2010

To: Board of Directors

From: Steven J. Hart — Assistant Chief, Support Services

Subject: Monthly Activity Report

Attached is the Support Services report for the month of February, 2010,

AGENDA NO. 10.2



Support Services
February, 2010

Facilities

1.

Ll el

g3
s
o
@
—

J:u.)[x.)»-‘

Station 36 Annex: More rain delays — electrical service accomplished.
Station 36 Annex: Lot Line Adjustment submitted to County.

Station 32: Entitlement in development, Environmental review initiated.
FY 2010/11 Budget preparation in progress.

Annual Pump Testing in progress at LPTC,

Annual Engine / Truck services in progress.

Type 1 & Type 3 Engine, Sales contraet completed.

Commencing preventative maintenance and 2010 Smog on Staff vehicles.

Communication Center

B S R N R

Two conditional job offers were sent to fill Dispatch vacancies.

New controller and battery were installed for the Communications UPS.
Enhancements were made to the CAD call taking screen.

EMD Training for the Communications Center on the Aspirin Diagnostic and
Interfacility Transfers.

Information & Technology

1.

2.
3.
4,

Configured CAD database and interface servers.
Upgraded primary CAD database server.
Upgraded CAD interface server.

Installed replacement workstation in Dispatch.

Current Projects

I

bt el

Coordinated bids for various budgeted projects.

Working through Fiscal Year 09/10 budgeted projects.

Station 39: Bathroom Remodel. Completed.

Change security code on Station / Admin keypad entrances and galtes.

Trailer Mounted Diesel Generator RFP — Legal Notice posted with RFP due date of
Feb 18. Lowest bidder determined; going thru due diligence.

Station 31: HVAC Replacement. Legal Notice posted with RFP due March 5. Pre-
Bid Conference held at Station.




FIRE PREVENTION
DIVISION



SAN RAMON VALLEY
FIRE PROTECTION DISTRICT

Administration 1500 Bollinger Canyon Road Fire Prevention
Phone: 925-838-6600 San Ramon, California 94583 Phone: 925-838-6680
Fax: 925-838-6629 Fax: 925-838-6696
www.firedepartment.org
MEMORANDUM

Date: March 24, 2010

To: Board of Directors

From: Christina Jamison ~ Fire Marshal

Subject: Monthly Activity Reports

Attached are the Fire Prevention Reports for the month of February, 2010.

AGENDA NQO. 10.3



Fire Prevention Monthly Summary
February, 2010

What Went Well:

Rotarians at Work Day — Senior Smoke Detector Program

On Saturday, April 24, five local Rotary Clubs will be assisting older adults in our community to
ensure operational smoke detectors in their home. Rotarians signed up participants at the
Safeway in Blackhawk on March 20 and will also be available for seniors to sign up at Lunardi’s
in Danville on Saturday, March 27,

Fee Study

Fire Inspector Bartusch is taking the lead conducting a fee study for both Fire Prevention
operating fces and development impact fees. The District is working with Revenue and Cost
Specialist, LLC to perform a comprehensive report and recommendation,

Review of Disirict Citation Program

Code Compliance Officer Wendel is in the process of evaluating the benefits of an administrative
citation program in an effort to improve compliance and provide better efficiency of staff time
and resources.

“She’s All That” Conference presented by the Soroptomist of San Ramon Valley

On February 7, staff participated in this career expo conference which is designed to empower
young women to reach their goals. Soroptimist is an international non-profit organization of
professional women working to improve the lives of women and girls, locally and throughout the
world.

Charlotte Wood Career Day

Staff participated in the career day program for students 6™ through 8" grade and discussed
employment opportunities in the fire service.

Baskin Robbins 31Cent Scoop Night

This annual event will be held in partnership with the San Ramon Valley Firefighters.
Participants will volunteer their time on April 28 at three Jocations within the District. As part of
this event, Baskin Robbins will donate $100,000 to the National Fallen Firefighters Foundation.
District volunteers will also be fundraising for our local chapter of the MDA

Fire Investieation

No fire investigations conducted during the month of February.




Plan Reviews Completed

See attachment for plan reviews completed in February.

Potential Issues:

The Division continues to work with property owners in the Blackhawk area to restore fire flow

and fire sprinkler protection in a business occupancy.

Committee Meetings and Training Attended

e Evitt, Stevens-SRVFPD Safety Committee

o Castro-Nor Cal Public Education Committee

¢  Vaneck-State Fire Marshal, License Care Committee
» Bartusch-Wellness Fitness Program Comrmittee

¢ Jamison-ICC East Bay Chapter

Upeoming Public Education Classes and Events Scheduled

San Ramon Baskin Robbins,
2005 Crow Canyon Place
Blackhawk Baskin Robbins,
5000 Crow Canyon, Danville
Downtown Danville Baskin
Robbins, 301 Hariz

CERT Class #29 SRVFPD Admin Building March 17-April 28
Wednesday Evening

Ready Person SRVFPD Admin Building March 25

New Parcnt SRVFPD Admin Building April 17

Wildfire Preparedness SRVFPD Admin Building April 19

Rotarians at Work Day - | District wide April 24

Senior Smoke Detector 0900-1200

Program

Baskin Robbins 31 Cent | Locations within the District: April 28

Scoop Night 1700-2200




Plan Review Address
Week of 2/1/2010-2/5/2010

405 Railroad Ave. Dan.
11000 Crow Canyon Rd.Suite B Dan.

411 Hartz Ave Suite R Dan.
132 Victoria Pl. Dan.

12004 Harcourt Way SR
Week of 2/8/2010-2/12/2010

20503 San Ramon Valley Blvd. SR
20709 San Ramon Valley Blvd. SR

2600 Camino Ramon SR
3486 Blackhawk Piaza Cir. Suite D4 Dan.

2603 Camino Ramon #200 SR

2603 Camino Ramon #200 SR

2603 Camino Ramon #200 SR

2455 San Ramon Valley Blvd. SR

3464 Blackhawk Plaza Cir. Dan.

2455 San Ramon Valley Blvd. SR

11000 Crow Canyon Rd. Suite G. Dan.
Week of 2/15/2010-2/19/2010

21314 San Raman Valley Blvd. Suite D SR
3151 Crow Canyon Pl Suite C SR

3160 Crow Canyon Rd. #330 SR

6001 Bollinger Canyon Rd. Bldg. V

145 Montair Ct. Dan.

3162 Danville Blvd. Suite C1 & C2 Alamo
39 Beta Ct. SR

Week of 2/22/2010-2/26/2010

345 Railroad Ave. Suite B

673 San Ramon Valley Blvd.

12647 Alcosia Bivd. Suite DD-Shell File

Type

Tenant improvement
Tenant Improvement
Tenant Improvement
Group B Offices
Photovoltaic System
Sprinkler Underground

Sprinkler Underground
Sprinkler Underground

Sprinkler Tt

Fire Alarm System Ti
Tenant Improvement
Group B Offices

Sprinkler T1
Fire Alarm System T
Sprinkler T1
Fire Alarm System TI

Sprinkler Tl
Sprinkler Tl

Tenant improvement

Hood & Duct Extinguishing

System

Tenant improvement
Group B Offices
Tenant improvement
Group B Offices

R-3 Occupancy
Sprinkler TI

Refrigeration Equipment

Tenant Improvement
Tenant Improvement
Group B Offices
Tenant Improvement
Group B Offices

Result

Approved
Approved

Approved
Approved
Approved

Approved
Approved
Resubmittal
Required
Approved

Approved
Resubmittal
Required
Resubmittal
Required
Resubmitial
Required
Approved
Approved
Approved

Approved
Approved
Approved
Approved
Resubmittal
Required

Approved
Approved

Approved
Approved

Approved

Reviewer

JB
IH

IH
H
H

H
H

tH
iH

H
H
H
iH

RE

RE

H
IH
H



12647 Alcosta Blvd. Suite DD-Shelt File
12647 Alcosta Blvd. Suite DD-Shel File
38 Beta Ct. Suite A5-AB

2440 Camino Ramon #300
2440 Camino Ramon #300

989 San Ramoen Valley Blvd.
2600 Camino Ramon

Sprinkler Tl
Fire Alarm System TI
Spray Booth System

Above Ground Flammable
or Combustible Liquid
Storage Tank

Alternative Materials &
Methods of Const.

Fire Alarm Systems
Sprinkler Tl

Approved
Approved
Approved

Resubmitial
Reguired
Resubmittal
Required
Resubmittal
Required
Approved

'H
H
iH

H
H



ADMINISTRATIVE SERVICES



SAN RAMON VALLEY
FIRE PROTECTION DISTRICT

Administration 1500 Bollinger Canyon Road Fire Prevention
Phone: 925-838-6600 San Ramon, California 94583 Phone: 925-838-6680
Fax: 925-838-6629 Fax: 925-838-6696
www.firedepartment.org
MEMORANDUM

Date: March 24, 2010

To: Board of Directors

From: Robert Leete ~ Administrative Services Director

Subject: Monthly Activity Reports

Attached are the Administrative Services Department reports for the month of February, 2010.

AGENDA NO. 10.4



Administrative Services Department
February, 2010

Finance:

Financials
Balance Sheet (February 28, 2010)
Revenue/Expense History
Statement of Expenditures
Revenues: Budget v Actual
Expenses: Budget v Actual
General Fund Expenditures
General Fund Revenues
Capital & Equipment/Vehicle Fund
Total Overtime
Staffing/Overtime Analysis

Meetings/Activities:

Finance:

Distributed budget preparation worksheets to District managers

Presented credit card policy at Captain’s meetings

Continued accounting technician cross-training

Assisted with accreditation site vistt planning

Reviewed copy machine maintenance options

Researched options regarding property tax audit

Attended California Society Municipal Finance Officers Annual Conference in Los Angeles

Fluman Resources:

Assemble GASB 45 Data for CalPERS Report

Extended Employment Offers - Dispatcher (2)

Assembling Data for Performance Appraisal System kmplementation

Employee IHness/Injury Report for February 2010
Reportable Injuries — February 2010:
1. February 9, 2010. An Engineer sustained a shoulder strain during a workout and
aggravated the injury moving equipment onto an apparatus. Lost Time: 133.5 hours.
2. Febpuary 16, 2010, A Firefighter/Paramedic contracted pneumonia. Lost Time: 72

hours to date.

Note: As of February 28, 2010, there were five (5) cmployees absent from their regular
work assignment. Lost time related to prior month/year injuries totaled 609.9 hours.




SAN RAMON VALLEY FIRE PROTECTION DISTRICT
CAPITAL PROJECTS FUND AND EQUIPMENT/VEHICLES FUND EXPENDITURES
FISCAL YEAR 2009 - 2010
JULY 1, 2009 - FEBRUARY 28, 2010

FISCAL YEAR COMPLETED - 67% _ i “
206612007 200772068 2008/2009 2009/2090 EXPENDITURES | REMAINING BAL. PERCENT
. DESCRIPTION 6L CODE ACTUAL ACTUAL _UNAUDITED BUDGET _.TODATE TO DAYE EXPENDED
DESIGNICONSTRUCTION BI0BIE110]  §243,154  S3,650.874)  $5.223568, 3,075,000 §1,037 870 §2.057.330 34%
VARIOUS IMPROVEMENTS . 6120 ) $188,794i 544,694 $86.,887 $516,300 $150,808 5365.492 29%
TOTAL CAPITAL PROJECTS {FUND 300} $431,948|  $3,695868 $3,501,300 $1,188,478 $2,402,822 33%
OFFICE EGUIP & FURNISHINGS 6210 6,095 $52.671 §127101 T T818,160] $11,905 $6,195] %
MEBICALILAB EGUIPMENT 6220 ¢ 881490 §148 863 T80 $8,000 511,397 TTTsager
RADIOELECTRONIC EQUIPMENT 6230 ¢ TUERT e8! T U80) $229.498 §417,000] $213,113 $203,887 51%
TOOLS & SUNDRY EQUIPNMENT 6240 5255018 $226.541 EBaSE T ERTA000 132,857 140,143 49%
AUTO & TRUCKS 6250 $3,296.5561 -$1,128 $46,305 $3.828,500 3448,427 $3.380,073 12%
TOTAL EQUIPMENTIVEHICLES (FUND §00) $3,736,920 $426,945]  $327,009] $4,544,600 $817,699]  $3,726,901 e
BOND REGEMPTION - 2003 Refunding COP & 2006 COP 5310 | 1088808 51,329,361 £1.330,979 1,330,978 31 100%
VEHIGLE LEASE #1 5310 s1sgr1l 575,921 B 50 50 50 [
- 5310 ..5320407) 5329498 sargae7 $%e0.498  ..3329498 50 100%
5310 $756,033] $756.033 $756,033 5$758,032 S0, $758,032 0%
TOTAL DEBT SERVICE (FUND 200} T§2,260,259] 52,491,131 $2.414234|  $2,416,509]  $1,660,476 756,033 TBo%
SERVICES 8 SUPPLIES 5006 515329 $30.541 $22243 560,000 538,400 $21.600 B4%
TOTAL AGENCY FUND (FUND 700) $15,329 $20,641 $22243] 3600001 $38,400 $21,600 B4%
TOTAL - CAPITAL, EQUIP, DEBT & AGENCY "7'$6,444,456 56,644,867, $8,07" $10,612,409 $3,705,063 $6,907,356
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SAN RAMON VALLEY FIRE PROTECTION DISTRICT
GENERAL FUND EXPENDITURES
FISCAL YEAR 2009/2010

JULY 1, 2009 - FEBRUARY 28, 2010

FISCAL YEAR COMPLETED - 67%

EMAINING !

GL 2006-2007 2007-2008 2008-2009 2009-2010 EXPENDITURES | R PERCENT
DESCRIPTION CODE ACTUAL ACTUAL UNAUDITED BUDGET TO DATE BAL. TO DATE : EXPENDED

PERMANENT SALARIES 5110 TTsioiesos | §20895453 1 §21,913.062 $22,485,815 $14,742,644 $7,743.477
TEMPORARY SALARIES 5115 $346,700 $331,684 $280,606 $240,5/2 §160,873 375,699
PERMANENT OVERTIME T saa $2,748,451 55011284 1 §5,126,576 $4,071,766 $3,104,804 $966,962 76.25%
FEDERAL INSURANCE COMPENSATION 5140 $303 466 §367,385 §384,599 $335,815 $255.496 $70.319 78.42%
RETIREMENT CONTRIBUTIONS 5150 40 846,547 §11,5992,064 $12,613,137 §12,864,952 STEI3035 1 S5056817 1 6071%
EMPLOYEE GROUP INSURANCE 5180 | 83208278 §3,300,643 53,537,064 $4,206 895 $2,482619 |  $1,724276 59.01%
RETIREE HEALTH INSURANCE 5170 §1 108,056 $1,214,235 $4,633,235 $1,400,000 $801,928 $598,072 £7.28%
UNEMPLOYMENT INSURANCE 5180 so| $10,350 $1.814 §5,000 $14,182 (59,183}
WORKERS COMPENSATION IN 5780 $259,980 $427,860 601,711 600,000 $329,810 270,160
TOTAL SALARIES AND BENEFITS 5100 $38,227,789 $43,359,988 | $48,091,784 $46,205,815 $29,705,422 $16,500,393 64.29%

557883 542 987 $aa889 1 548,250 $27 478 $20,822 56 85%
POSTAGE 511,686 815134 8985 $10,950 | 0.80%
TELECOMMUNICATIONS $204,034 $212153 | $207,367 $233,800 X G281 50.42%
UTILHIES $252,334 5246082 296,565 $252,000 §7193,512 558,488 76.75%
SMALL TOOLS/EQUIPMENT §257.018 $269,108 163210 139,250 587,182 §52,068 6261%
MISCELLANEOUS SUPPLIES $121,700 5156182 §152,082 §110,570 $89,299 §21.271 1 80.76%
MERICAL SUPPL 3147583 gistiar: $119,740 130,000 $74,694 $55,308 T57.46%
FIREFIGHTING SUPPLIES eiTaO7S | sissEar | §131,770 $87,000 $103,380 (36.380) 106,58%
PHARMACEUTICAL SUPPLIES $39,335 529,890 $45,600 $27 185 §17.805 60.43%
COMPUTER SUPPLIES 5133.249 5198144 | $56,250 §17.53 TTEITIG 317%
RADIO EQUIPMENT & SUPPLIES 5104414 | §1216/0 $50,000 $32,935 "$17.065 65875
FIiM PROCESSINGISUPPLIES ~§0.968 $1,607 3800 50 0 0.00%
FOGD SUPPLIES R $15,786 s22182 §37.346 §14.457 $12,894 52.85%
SAFETY CLOTHING/SUPPLIES §115,508 5267,904 ) §142,250 | $77.177 $65.073 54.25%
NON-SAFETY CLOTRINGISUPPLIES $55,040 3 $67,281 586,810 $28,312 §58.498 1 3061%
HOUSEHOLD SUPPLIES 346,328 $48,555 865,113 $40,000 $20,140 510,860 | 72.85%
CENTRAL GARAGE - REPAIRS $112,756 §133351 | $104,088 8120000 i §67,552 7§53,448 56.20%
CENTRAL GARAGE - MAINTENANCE s TR $17,004 §12,509 536,500 §9,984 §26516 | 27.35%
CENTRAL GARAGE - GAS, DIESEL & CIL, 5162,456 §178,570 TT5169,675 §173,700 $109,884 $63816 | 63.26%
CENTRAL GARAGE - TIRES §20,340 AEEN 316,670 $22.000 $25,186 ($3,186) 114 8%
CENTRAL GARAGE - MANDATED INSP, 89,800 §5.857 §6,568 $10,000 §5 552 $4,048 58 59%
MAINT /REPAIRS - EQUIPMENT T s236 T si02,01% $142,399 $135,552 | $129,250 $58,431 570,819 4521%
MAINT JREPAIRS - RADIO & Ei.ECTRONIC T T8320,820 §551,378 3285978 $347,270 $205,650 $141620 T 5625%
MAINT /REPAIRS - BUILDINGS 3221 347 $257,526 $173,900 $174,676 (5778) 100.45%
MAINT /REPAIRS - GROUNDS §51,581 1 361,873 Lo I < N I 2 57 88%
RENTS & LEASES-EQUIP/PROFERTY $77.118 592,234 558,763 | §75,560 $44,585 $36,915 1RO 0%
[PROFEBSIONAL/SPECIALIZED SERVICES 1 5250 8675,430 $809,091 $9€0,219 $817.240 $376,020 §441,210 46.01%
RECRUITING COSTS $60,261 $TH806 | 109,023 §95,670 $34,750 $60,920 1 36,32%
LEGAL SERVICES o B35 1 TTTTT8118,400 3163378 $192.639 $180,000 5153930 $26,070 " 85.52%,
MEDICAL SERVICES 5254 $70,549 §73.941 $83,483 $95,350 §32,138 $63292 1 T3
DATA PROCESSING SERVICES 5256 Teessl s2 s78 $500 §70 8430 "14.00%
COMMUNICATIONS SERVICES 5258 §1.668 $3,303 $4.017 §4,200 $1,780 $2,420 47.38%
DOCUMENT MANAGEMENT SERVICES 5260 82,177 §1,477 | $17,222 $5.000 $300 $4,700 1 6.00%
ELECTION SERVICES 5262 §49,267 50 §115,66 30 50 50
INSURANCE SERVICES 5264 §574,676 §538,487 $502,508 $515,000 $474.681 $40315 1 9217%
PUBLICATION OF LEGAL NOTIGES. " "5270 T §1,349 §5,248 §3.500 5647 $28531 T T18.49%
SPECIALIZED PRINTING 5272 $20,263 $66,752 90,040 TerB3a0;  sooe3ni §55,700 28.69%
MEMBERSHIPS 5274 $35734 $44,639 $54,857 $36,520 $46,079 $10 441 81.53%
EDUCATIONAL COURSES/SUPPL . L5208 §119.452 8151734 $126,996 §218,220 §101,095 §1979261 T 48.33%
EDUCATIGNAL ASSISTANCE PRO 5377 $25,326 $27,515 $30.389 §26,800 $16,556 810242 B1.78%
PUBLIC EQUCATIONAL SUPPLIES 5278 317,502 524,931 $18.788 $17,348 §17.218 8129 99,26%,
BOOKS & PERIODICALS 5260 $17.740F $27.333 $16,425 $32,530 $7,105 $25.425 21.84%
RECOGMITION SUPBIES 5287 $26.844 §26,545 $6110 $15500 ] $3,576 $11.924 23.07%
MEETINGS/TRAVEL EXPENSES 5284 §74.517 109,492 $108,014 | $156,865 $56,558 $102,307 35,60%
OTHER 5286 50 $0 30 $363.955 80 $363,655 |
DISCOUNTS 5299 ($191) ($77) ($50) 30 30 o1 ;
GRANT PASS.THROUGH i 5920 856,677 50 $0 50 50 50 0.00%
TOTAL SERVICES AND SUPPLIES 5200 $4,784,606 $5,660,984 $5,184,521 $5,296,521 $3,003,685 $2,202,836 56 71%,
TOTAL GIF OPERATING EXPENDITURES $43,012,396 $49,020,872 $54,276,305 $51,502,336 $32,709,107 $18,793,229 T 8351%




SAN RAMON VALLEY FIRE PROTECTION DISTRICT
REVENUES {ALL FUNDS)
FISCAL YEAR 2008/2010

JULY 1, 2009 - FEERUARY 28, 2010

2006/2007 2007/20G8 2008/2608 2009/2010 2009/2610
AUDITED AUDITED UNAUDITED ESTIMATED REALIZED
GLCODE _ |DESCRIPTION REVENUE REVENUE REVENUE REVERUE REVENUE
4100 TAXES )
4110 PROPERTY TAXES - CURRENT SECURED $44.440740] 648,301,244 340,793,168 851,275 860 $27,874,403
4120 PROPERTY TAXES - SUPPLEMENTAL ) $3,135.904 $1.277.576 397218 $100,000 $105,601
4130 " |PROPERTY TAXES - UTILITIES (Unilary) §608,146 679,868 $710,831 $732,532 §418,297
4140 |PROPERTY TAXES - CURRENT UNSECURED $1,368,523 _$1483821 $1,503,394 81,501,301
4145 HOMEOWNERS BPROPERTY TAX RELIEF $503,460 $502,776] $514,864 $260,895
4150 LESS TAXES RETURNED 7O COUNTY 181,232 437} (51.558.508) 1371558 5853
4160 LESS COUNTY TAX ADMINISTRATION (3348154} (462,517} ($558.985; Gy 138}
4170 PROPERTY TAXES - PRIOR SECURED 13609 (8411770 {36574 {810,000 (3335637
4180 PROPERTY TAXES - PRIOR SUPPLEMENTAL —~ (35744, (5117 663 51405} {55,000 (§3.442)
4180 IPROPERTY TAXES - PRIOR UNSECURED $43,743 $34.661 321,142 $25,000 $9,567
$48,521,551 | $49,729,211 $51,335,992 $51,699,754 |  $29,687,276
CINTERGOVERNMENTAL REVENUE & o,
MEASURE " o 3182,227] §19.787: $19,787 $91,087 6
$B-90 MANDATED COSTS 59,251 ) $18,509 §5.000 §14,847
. MISCELLANEQUS §TATE AIDFGRANTS 1™ """ 34B7 320 §758,633. $1,163,281 $350,000 $300,198
. OTHER INTERGOVERNMENTAL REVENUE ] 52,734 $28,354 $168,377 $52,000 $42 000
$731,532 $807,774 $1,369,954 $478,087 $366,045
4300 CHARGES FOR SERVICE -
4310 |INSPECTION FEES 824874 $35,402 %32 s30,000 $30,399
4315 PLAN REVIEW : §193,564 $186,762 $140,363 8167843 $69,977
4320 WEED ABATEMENT CHARGES $5,693 36,682 $8,130 54,500 88,162
4330 AMBULANCE S§ERVICES T$1B96,017|  §1,024288 $2,314,570 82,351,610 §1.588,955
4340 CPRCLASSES magasT $1,450 1,859 TTTRLEDD $1,500
4350 |REPORTS/PHCTOCOPIES o §1,618 $1,426 $2,143 1,500 $995
4360 MISCELLANEOUS CURRENT SERVICES ) 54,250 §1,373 S0 30 30
32128641 | $2,157,453 $2,499,826 $2,561,953 $1,699,989
4400 USE OF MONEY & PROPERTY .
4419 INVESTMENT EARNINGS $1,789,342 51,723,008 $638,353 $508,400 103,118
$1,789,342 | $1,723,008 1  $638,353 $508,400 $103,118
4500 'RENTS, ROYALTIES AND COMMISSIONS
4510 RENT ON REAL ESTATE o $135.366 $139,557 §157,885 $147,800 $90,772
132,368 $139,557 $157,865 $147,800 $90,772
4600 OTHER REVENUE ]
4610 DONATIONSICONTRIBUTIONS §2.085 TR $470 30 $1,500
4620 SALE OF PROPERTY $450 ) $0 30 56 80
4630 INDEMNIFYING PROCEEDS $19,425 50 o) $0
4640 IMISCELLANEQUS REVENUE 43,833 $25,424 0 $30,822
,,,,,,, . $21,980 | 344,649 $25,894 301 $32,322
4500 |OTHER FINANCING SOURCES e
4910 DEBT PROCEEDS - OTHER FINANCING SQURCES 6,763,500 30
$0 $0 50 $6,763,500 $0
REVENUE TOTAL $53,325412 | $54,601,652 $56,027,884 $62,149,494 $31,979,522
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San Ramon Valley Fire Protection District - O/T and Comp Time Reporting System

2;’1/_2(} 10 'I_'hro_ugh_l!ﬁ;S!.’ZO 10

WORK CODE: ] STAFFING
ASSIGNMENT
101 HOLD OVER FOR CALL
103 MISC. STAFFING COVE
Y7 LATE/STA. MOVE COVE

Total All Assignments This Work Type:

WORK CODE: 2 TRAINING
ASSIGNMENT
201 OPERATIONS TRAINING
209 RESCUE TRAINING
210 HAZ-MAT TRAINING
214 PARAMEDIC - CONT ED

Total All Assignments This Work Type:

WORK CODE: 3 ASSIGNMENTS
ASSIGNMENT

301 MEETINGS/PROJECT DE
302 OFC WORK/REPORT WR
310 MISC, MAINTENANCE
315 RECRUITMENT INTERN
317 RECRUITMENT EXTER
320 PUBLIC EVENTS
340 PROJECT WORK

Total All Assighments This Work Type:

Time Worked Time Paid
8.62 10.00

4098.00 4098.00

8.51 11.00

4,115.13 4,119.00
Time Worked Time Paid
274.00 274.00

466.75 467.00

188.08 188.25

48.50 48.50

977.33 977.75

Time Worked Time Paid
[05.15 105.50

16.00 16.00

29.50 29.50

26.50 26.50

23.50 23.50

7.00 7.00

32.37 32.25

239.82 240,25

Tuesday, March 02, 2010
Page1of 2




San Ramon Valley Fire Protection District - O/T and Comp Time Reporting System

2/1/201G Through 2/28/2010

Report Grand Total: 5,332.28 5,337.00

Tuesday, March 02, 2010
Page 20f 2




San Ramon Valley Fire Protection District - O/T and Comp Time Reporting System

2/1/2010 Through 2/28._’2010

WORK CODE: Time Paid
i STAFFING 4,119.00
2 TRAINING 977.75
3 ASSIGNMENTS 240.25
Report Grand Total: 5,337.00

Tuesday, March 02, 2010
Page 1 of 1
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